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PROVINCIAL WORK REPORT 


CPC ADVISORY COMMITTEE HEARS ECONOMIC REPORT 
HK160725 Guangzhou Guangdong Provincial Service in Cantonese 0030 GMT 15 Jan 84 


[Text] The Guangdong CPC Advisory Committee held a report meeting yesterday 
morning to listen to the report on the economic situation of the province 
delivered by (He Xian), director of the provincial planning commission. The 
report indicated that the economic situation of the province in 1983 was 
better than expected thanks to the overfulfillment of various economic quotas. 
The veteran comrades attending the meeting were gratified by the favorable 
economic situation of the province. 


In his report, (He Xian) pointed out: The excellent economic situation of 
our province in 1983 is mainly manifested in the following: in agriculture, 
we have conquered natural disasters and reaped a bumper harvest. The total 
output of grain has increased by 200 miliion jin more than in the record year 
of 1982. The output value of agricultural industry and sideline occupations 
has increased by 12 percent. The total output value of agriculture is about 
to approach the Sixth 5-Year Plan target. The output value of diversified 
economy has also increased by a big margin. 


Industrial production has maintained a relatively fast speed and has attained 
better economic results. The scale of investment in capital construction and 
local projects is being controlled and the progress of key construction pro- 
jects, particularly in the energy and communications fields, is accelerated. 
The financial situation of the whole province is taking a turn for the better 
and revenue and expenditure are balanced. 


(He Xian) also talked about the problems existing in the development of the 
provincial economy and his tentative plan for the economic tasks for 1984. 
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ECONOMIC PLANNING 


HEILONGJIANG DRAWS UP 1984 WORK OUTLINE 
SK181333 Harbin HEILONGJIANG RIBAO in Chinese 1 Jan 84 p 1 


[Editorial: "Give Priority to the Three Tasks in Order To Create a New 
Situation in the Province's Work"] 


[Excerpts] On the occasion of the new year of 1984, we would like to extend 
festive greeting to the people of various nationalities and in various circles. 


The year 1984 is very important since the state's "Sixth 5-Year Plan" has 
entered the 4th year. The task imposed on the organs at or above the pro- 
vincial level for the party rectification drive will be fulfilled by the end 
of 1984 and the organs at prefectural, city and county levels will also begin 
their party rectification drive this winter. Judging from the facts in our 
province, success or failure in carrying out the two major tasks of economic 
construction and party rectification will profoundly affect the development of 
the whole prevailing situation for several years to come. 


In 1983, various fronts across the province scored marked achievements and 

made new progress in their work. The province broke the stagnant situation 
prevailing in agriculture and reaped an overall bumper harvest that topped 

the previous peak. The province also made development in commodity production 
and began to whip up an upsurge in exploiting various local material resources 
and in developing the range and quality of production. The province's indus- 
trial output surpassed the demand of maintaining 4 percent annual increase and 
of achieving 5 percent annual increase, and the province somewhat increased its 
economic returns. It also maintained a balance between financial expenditures 
and revenues and had a little surplus. Leading comrades at all levels became 
more aware of attaching importance to commercial circulation, began to yradual- 
ly enliven commercial work, and to open more avenues of circulation. Tle pro- 
vince continued to upgrade purchasing power among both urban and rural people 
and further improved the people's livelihood. The province scored marked 
achievements in political and judicial work and further achieved a turn tor the 
better in social order and morale, resulting in exultation among the masses. 


In facing the excellent situation, we must be sober enough to acknowledge the 
many deficiencies and difficulties that we are still confronted with. As 
compared with our fraternal provinces and municipalities, we lag behind in 
many fields. Acknowledging our deficiencies and backwardness does not mean 








that we are discouraged by it; but means that we must make all-out efforts 
to catch up with them. 


In line with the demands set forth by the strategic task, target, emphasis and 
steps of the 12th CPC Congress, we should do a good job in 1984 in grasping 

the three tasks of concentrating our efforts on successfully launching the 
party rectification drive, increasing economic returns in conducting produ -tion 
and building capital construction projects, and on building a spiritual civil- 
ization. Efforts should be made to make a new breakthrough in various fields 
of work and to create a new situation in the province's work. 


The party rectification drive is an important step adopted by our party for 
winning a new great victory in the new historic period and a fundamental guar- 
antee of fulfilling the grand target set forth by the 12th CPC Congress. The 
provincial CPC committee has repeatedly pledged to resolutely fulfill to the 
letter the four tasks of unifying thinking, consolidating workstyle, strictly 
enforcing disciplines, and purifying organizations. By no means will we launch 
the party rectification drive perfunctorily or superficially. 


Economic construction is our central task. In conducting economic work, it 

is necessary to uphold the principle of first paying attention to agriculture. 
The output-related system of contracted responsibilities, which is chiefly en- 
forced among iouseholds, is not an expedient way to deal with the problem of 
feeding the people, but is a fundamental transformation concerning the system 
of the entire rural economy, which has inestimable significance to building a 
socialist cause that reflects Chinese characteristics. 


The situation prevailing on the province's industrial and communications front 
is grim. The front is faced with serious challenges. In 1984, the front must 
first win the battle of switching losses to profits and must basically do away 
with losses of a managerial nature. It is necessary to adopt a resolute 
attitude toward the work of blocking losses, to adopt effective measures for 
switching losses to profits, and to catch up with the advanced in this regard. 
It is necessary for enterprises to refrain from perpetrating the practice of 
"it is right to cause losses," and of "making a profit report while actually 
suffering losses." Such a practice should be earnestly investigated and dealt 
with. 


It is necessary to enliven commodity circulation in an overall manner. This is 
a breakthrough currently needed by the province in developing the economy in 
both urban and rural areas. The commercial, supply and marketing departments 
will be the first to be affected by the task. They should, therefore, concen- 
trate their work on accelerating the development of commodity production and 
should operate their business through multiple channels. 


It is necessary to continuously do a good job in building a socialist spiritual 
civilization. Efforts should be made to overcome flabbiness and lack of unity 
stemming from this work and to realistically strengthen ideological and politi- 
cal work so as to ensure the implementation of existing policies issued by the 
party. The theoretical, literary, and art circles should make continuous 
efforts to block or seek out spiritual pollution and should pay special ctten- 
tion to mastering the limitations and work method set forth in party policy. 





In order to create a new situation in work in 1984, it is necessary for the 
masses from top to bottom to make concerted efforts and to press forward in 
the face of difficulties. Leaders at all levels should be good at bringing 
into full play the enthusiasm of the masses and at organizing the masses to 
plunge into the three tasks. Efforts should be made to enable various fronts 
to implement to the end the several demands of heightening spirit, giving 
priority to emphasizing work, carefully conducting a guidance, and vigorously 
grasping policy implementation while conducting their work in various fields. 
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ECONOMIC PLANNING 


SHANXI RIBAO ARTICLE ON ECONOMIC CONSTRUCTION 
SK141214 Taiyuan SHANXI RIBAO in Chinese 22 Dec 83 ppl, 3 


[Commentator's article: "Meet the New Rise of the Provincial Economic 
Construction" ] 


[Excerpts] On 21 December, Taiyuan City held a mobilization rally on meeting 
the rise of the 1984 economic construction to sum up the 1983 work, plan for 
the 1984 tasks, and further set off a new upsurge of socialist labor emulation. 
This meeting has great significance and was held in good time. I avail myself 
of this opportunity to extend my highest consideration to the large number of 
workers and staff members, intellectual: , advanced collectives and heroic and 
model figures fighting in all professions and trades of the province. 


In 1983, which is about to elapse, the peopie across the province, inspired by 
the guidelines of the 12th CPC Congress, have made efforts to create a new 
situation in socialist construction. All fronts in the province have achieved 
new results in all items of work. First of all, the 1983 rural situation has 
been good. Inspite of the serious natural calamities, the total grain output 
has reached 16.1 billion jin, 600 miliion jin more than the state-planned 
figure; and the total output of summer grain has come <o 5.18 billion jin, a 
record year. The responsibility system in agricultural production and the 
specialized and key households have been improved and developed continually 
and the initiative of the large number of peasants in working hare to become 
prosperous has continually run high. Per capita income in rural areas in the 
province is estimated to be 227 yuan, an increase of 27 yuan over 1982. In 
Yanbei Prefecture and in Zuoyun and 18 other counties and districts, total 
agricultural output value or gross grain output has been doubled only in 3 
years, thus greatly inspiring the people across the province. The industrial 
and communications front has also experienced a "bumper harvest year," and 

has reaped a bumper harvest on a large scale. The total industrial output value 
is expected to increase by about 12 percent. Increases have been made in both 
light industry and heavy industry, with the latter increasing at a bit faster 
speed. This conforms to the special features of our province. Insofar as the 
revenue is concerned, the province as a whole has already overfulfilled the 
annual revenue plan 1 month ahead of time and has overfulfilled the provincial 
CPC committee's tentative plan and demand set at the beginning of 1983 by 200 
million yuan. In view of the work of changing deficits to profits, in the 
January-November period, the money-losing enterprises across the province 











decreased from 487 at the beginning of 1983 to 189, a drop of 63.8 percent, 
and the amount of deficits reduced by 56.9 percen”, the second best in our 
country. 


This year's tremendous achievements are undoubtedly a matter for rejoicing to 
the cadres and the masses fighting on various fronts. We are willing to 
celebrate this victory together with cadres and the masses. The victory and 
achievements, however, imply the ditficulty to scaie the next height and means 
the need to exert greater efforts. Therefore, in the course of affirming the 
achievements, we should clearly notice that many old weak points in our economy 
have not been changed once and for all and, along with the development of pro~ 
duction, many new problems will crop up one after another. The answer for the 
question of how to meet the challenges facing the industrial front has not yet 
been found. We should notice: First, the economic development has been very 
good this year. In addition to our subjective efforts, this can be credited 
to the several objective factors. For instance, the contract system :n manage- 
ment instituted at the beginning of this year and the wage increase and grade 
promotion commenced in the fourth quarter of this year have mobilized the 
initiative of enterprises and workers and staff members, have dealt blows to 
criminal offenders in society on a grand scale, have further promoted the 
stability and unitv in society, and have given impetus to the development of 
production. Owing to the changes in the next year's objective conditions, 
coupled with the yrice hike of raw materials and the increase of depreciation 
rate of the fixed assets for some entcrprises, whether or not our enterprises 
can keep up this year's enthusiasm is really a test to our work. 


Second, compared with the coastal provinces and cities, cur economic results 
are still very poor. Judging with the law that “one divides into two,” we 
have made a very fast pace in terms of making progress, but, we still have a 
long way to go in terms of level. Most of our economic result targets in the 
field of industry are not only under the average national levels, but also 
under the previous provincial best levels. The poor quality of enterprises, 
the low managerial level and the backwardness in technological equipment have 
not yet been thoroughly overcome and there is a stiil longer way to go in 
catching up with and surpassing the advanced levels. 


Third, in view of our available foundation, we have just tapped a part of our 
potential and the existing favorable conditions in our equipment and natural 
resources have not yet been exploited. Therefore, we should depend on the 
opinions and methods offered by the large number of the masses on all fronts 
and make concerted efforts with them to score still greater achievements in 
the next year. 


To meet the new rise of the economic construction in 1984, we should adhere 
to the spirit and courage of reform, improve the economic responsibility system, 
promote the enterprise management and operation, and seek better efficiency 
from management and operation. The economic responsibility system has been 
introduced among industrial enterprises for many years. This system has 

played a role of promoting the development of production and should be con- 
tinually improved and developed in practice. However, in the course of in- 





stituting the economic responsibility system, some comrades have paid more 
attention to the relationship of cistribution between the state and enterprises 
and neglected the economic responsibility system inside the enterprises. 
Therefore, the change in enterprise management and operation is not noticeable. 
At present, the distribution relationship between the state and enterprises has 
been fixed with the system of "shifting from the profit-delivery to taxation" 
and this system must be observed. With the implementation of this system, the 
relationship between the state and enterprises has been stabilized and improved 
and enterprises’ autonomy has been guaranteed. On the other hand, however, 
burden and power have also been added to enterprises. This forces us to take 
the road of lowering the cost, improving management and operation and increasing 
economic results. In this field alone, we have lots of work to do. For example, 
we should establish and improve various forms of responsibility system inside 
enterprises, we should give awards to hardworking people and punishment to lazy 
ones so as to further break through the equalitarianism, we should reform the 
labor organizations and attend to the work of fixing the production quota and 
the number of staff members. All these can be done well by enterprises. In 
our Shanxi Province, there are many loopholes in management and operation and 
only a few number of enterprises have done a really good job in this regard. 
The reason why our enterprises suffer from such a high consumption is the poor 
management. In 1983, about one third of enterprises in our province have in- 
creased their quotas of raw material, fuel and power consumption over the 
corresponding 1982 period. In creating each 10,000 yuan of industrial output 
value, Wuxi City has consumed 2.3 tons of standard coal and Taiuan City con- 
sumed 19.4 tons, and the average national figure in this regard is 7.3 tons. 


At the same time, we must pay high attention to the technological transforma- 
tion for the existing enterprises and seek better economic results from tech- 
nological transformations. The CPC Central Committee has repeatedly stressed 
that the vigorous economic development should be based on the technological 
progress. To complete the goal of quadrupling our country's annual gross in- 
dustrial and agricultural output value by the end of this century, we must, 
first, concentrate the funds on the construction of key projects and, second, 
carry out technological transformations among the existing enterprises. Through 
technological transformations, we should raise our enterprises’ technical equip- 
ment level to that of the economically developed countries at the end of the 
1970's and the beginning of the 1980's. Therefore, technological transformation 
is an important principle for the economic construction. 


The clarion call to effect an economic rise has been sounded and the goal for 
advance has been defined. I hope, through this rally, that the provincial 
socialist emulation will be launched on a grand and spectacular scale and in a 
dramatic manner. "If we want to attain a yet high goal, we must climb one 
story higher."' Let us broaden our horizon and make concerted efforts to make 
a good beginning for the 1984 economic construction and to win a new greater 
victory. 
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ECONOMIC PLANNING 


QINGHAI MEETING ON 1984 WORK CONCLUDES 7 JANUARY 
HK160736 Xining Qinghai Provincial Service in Mandarin 1100 GMT 14 Jan 84 


[Text] The provincial planning conference concluded on 7 January. The con- 
ference put forth that in order to ensure the fulfillment of this year's 
provincial plan, we must grasp all aspects of our work and raise economic re- 
sults in all fields. 


The conference pointed out: The key to putting first the raising of economic 
results in all our economic work is to satisfactorily grasp the work of 
putting an end to losses and increasing profits in our enterprises. The pro- 
vincial government called on the implementation of the responsibility system 
geared to the leading cadres of areas and departments in doing this work, and 
called on paying satisfactory attention to those that suffer serious losses 
and those that make much profit. It also called on all areas and trades to 
decide on the keys to their work and, by grasping key units, to push forward 
the development of the whole situation. 


At present, all the various technological and economic targets in our province 
are relatively backward, therefore, all the departments should formulate, in 
light of the province's requirements for this year, detailed plans for their 

own technological and economic targets and ensure the fulfillment of these plans 
level by level. In the future, in examining the fulfillment of our plans, we 
should regard as the main tasks the assessment of the fulfillment of technologi- 
cal and economic targets. 


The conference emphatically pointed out: In doing the work related to capital 
construction this year, we should improve the results of our investment and 
strictly control the scale of the construction to within the scope allowed by 
the plans. All capital construction projects should be carried out in strict 
accordance with the stipulated procedures for our capital construction. Ia 
designing projects and carrying out the construction, we should strictly put 

an end to various malpractices of waste. We should sternly enforce the auditing 
system, strengthen supervision by our banks, and resolutely put an end to the 
malpractices of overstating investment amounts and spending money at will in 
our capital construction. Beginning from this year, we should strictly enforce 
the responsibility system. In every part of work ranging from preparatory work 
before construction to the completion of the projects and the beginning of 
operation, we should assign specific persons to be responsible for a particular 








part of the work. If trouble emerges in a certain part of the work, the person 
assigned to be in charge of it will be held responsible. 


The conference, moreover, called on control of the increase in our consumption 
funds. We should act strictly in accordance with the state regulations in pay- 
ing wages and issuing bonuses. 


The conference also put forth detailed requirements on the work related to 
continuing to widen the channels for the circulation of commodities, strengthen- 
ing the management of eneryy and other materials the allocation of which is 
under state monopoly, practicing thrift enforcing financial and economic dis- 
cipline, and strengthening education. 


Huang Jingbo, provincial CPC committee secretary and governor, spoke at the 
end of the conference. 
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ECONOMIC PLANNING 


STATE COUNCIL APPROVES QINGDAO DEVELOPMENT PLAN 
OW170515 Beijing XINHUA Domestic Service in Chinese 0806 GMT 16 Jan 84 


[Text] Beijing, 16 Jan (XINHUA)--The State Council recently approved a plan 
for the overall development of Qingdao City proposing that the city be built 
into an economically prosperous and environmentally beautiful socialist, modern, 
and scenic tourist port city; light and textile industries will be its mainstay 
while scientific research and cultural and educational undertakings will also 
be vigorously developed. 


In a written reply on the plan, the State Council pointed out that Qingdao 
City must strictly control its population grow’n. In industrial development, 
it should mainly rely on advanced technology and concentrate on light, tex- 
tile and export products processing industries. There should be no further 
construction or expansion of large- and medium-sized industrial plants. All 
existing enterprises that use a great deal of water, occupy large areas of 
land, have a large freight volume, are backward in technology, vr have 
pollution problems should be readjusted, improved or relocated. At the same 
time, the city should also vigorously develop various tourist and service 
trades. 


The written reply called on Qingdao City to conscientiously do a good job 
in environmental protection, step up pollution control, strengthen the pro- 
tection and management of scenic spots, install necessary facilities in 
residential areas, rebuild the old city, and improve the port's freight 
handling capacity by tapping potentials and making improvements. 


The written reply said that because of insufficient water sources, the city 
must make the best use of all local water resources, vigorously encourage 
the multiple use of water, and actively study ways to process and utilize 
waste water to improve its reusable rate. 
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AGGREGATE ECONOMIC DATA 


TEN CHANGES IN FUJIAN'S PEOPLE'S MATERIAL, CULTURAL LIFE 
Rural Income Increases 
Fuzhou FUJIAN RIBAO in Chinese 25 Sep 83 p l 


[Report: "The Party's Policy Is Good, Our Income Has Increased on a Large 
Scale" ] 


[Text] Since the Third Plenary Session of the llth Party Congress, 
particularly since the rural areas have popularly implemented the system of 
joint responsibility contract production, the state has raised by a wide mar- 
gin the procurement prices of agricultural sideline products. This has mobil- 
ized the enthusiasm in production of the broad masses of peasants. For four 
consecutive years, good results have been sccred in agricultural production, 
and the income the peasants has increased by a wide margin. According to a 
sample investigation of the income and expenditure of a peasant family, in 
1982 the per capita net income in our province was 268 yuan, which was an 
increase of 95 percent compared to that of 1978, and which showed an average 
annual increase of 18.2 percent. Among the households being investigated, the 
number of well-off households has increased and the number of poor households 
has decreased. The proportion of relatively well-off households that have per 
capita net income of over 300 yuan in the total number of households increased 
from 3.1 percent in 1978 to 30.5 percent in 1982. Poor households that have a 
net income of under 100 yuan decreased from 31.2 percent in 1978 to 1.2 percent. 
The per capita cash on hand of the peasants increased from 8.4 yuan in 1978 to 
28.74 yuan, an increase of 2.4 times. 


Worker Income Increases 
Fuzhou FUJIAN RIBAO in Chinese 26 Sep 83 p l 


[Report: "There Is a General Increase in Worker Income, and over 720,000 
People Are Employed"] 


[Text] In the last 4 years, using all ways and means, the cities and towns 

of our province have expanded the scope of employment. From 1978 to 1982, 
722,000 people have been employed. This has taken care of a large number of 
people who have been unemployed for many years, and has reduced the population 
which each worker has to support from 1.95 persons in 1980 to 1.79 persons in 


ll 








1982. At the same time, we have rejusted workers’ wages, implemented the 
systems of awards and piece rate wages, imprcved labor insurance and welfare 
treatments, and increased all kinds of subsidies. For instance, in the units 
under the system of ownership by all people, the average wage of a worker in- 
creased from 611 yuan in 1978 to 793 yuan in 1982. The proportion of the labor 
insurance in the total amount of wages increased from 12.4 percent to 20.5 
percent. We have newly increased the subsidies for nonstaple foodstuffs; 
health subsidies in planned parenthood and single children and travel subsidies 
for workers to visit their parents. We have raised communications fees and 
standard laundry and hairdressing fees. All these measures have increased the 
workers’ income. According to a sample investigation of the income and ex- 
penditure of a worker's family, the average income which a person can use for 
living expenses was 481 yuan in 1982, which showed an increase of 27.5 percent 
over that of 1980 (before deducting the factor of price inflation). The pro- 
portion of poorer families with an annual income of under 240 yuan for living 
expenses in the tctal number of households decreased from 6.6 percent in 1980 
to 0.6 percent, while the relatively well-off households that have an income 

of over 600 yuan increased from 8.5 percent in 1980 to 18.8 percent. 


Consumption Amount Increases 
Fuzhou FUJIAN RIBAO in Chinese 27 Sep 83 p l 


[Report: "Greater Increase Has Been Registered in the Level of Consumpt ‘on 
of and the Amount of Consumption of Major Consumer Items by Urban and Rural 
Residents" ] 


[Text] The per capita amount of consumption by residents in 1982 was 265.8 
yuan, which showed an increase of 63.5 percent compared to the 162.6 yuan of 
1978, and an average annual increase of 17.8 percent. A comparison between 
1982 and 1978 in the amount of daily consumption per capita of the major con- 
sumer items shows the following: Grain increased from 403 jin to 474 jin, an 
increase of 17.6 percent; edible oil increased from 2.31 jin to 4.05 jin, an 
increase of 75.3 percent; pork increased from 15.09 jin to 26.66 jin, an in- 
crease of 76.8 percent; and sugar increased from 6.6 jin to 8.83 jin, an in- 
crease of 33.8 percent. 


Food Expenses Decrease 
Fuzhou FUJIAN RIBAO in Chinese 28 Sep 83 p l 


[Report: "The Proportion of Food Expenses in the living Expenses of the Urban 
and Rural Residents Has Decreased, While the Proportion of Expenses in Cloth- 
ing and Daily Necessities Has Increased" ] 


[Text] With the rise in the level of consumption, the proportion of food 
expenses in the living expenses of the urban and rural residents has decreased, 
while the proportion of expenses in clothing and daily necessities has in- 
creased. According to a sample investigation of the income and expenditure of 
a peasant and worker family, the proportion of food in the structure of con- 
sumption by the peasants in our province decreased from 69.1 percent in 1978 
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to 62.7 percent in 1982, while the proportion of clothing and daily necessities 
increased from 17.5 percent to 18.6 percent. In clothing, people have shifted 
from cotton cloth to medium- and high-grade commodities such as chemical fiber, 
silks and satins and woolen fabric. In daily necessities, the number of bicycles 
owned by every 100 people increased from 2.5 to 3.3, the number of watches in- 
creased from 11.4 to 18.9 and the number of sewing machines increased from 3.3 
to 6. Some of the relatively well-off peasant households already have tele- 
vision sets and electric fans. In the structure of consumption by the workers 
of our province in 1982, the proportion of food decreased from 67.7 percent in 
1978 to 60.7 percent, while the proportion of daily necessities increased from 
13.8 percent in 1980 to 24.7 percent. Durable consumer items have developed 
toward household electrical appliances and high-grade commodities. In 1982, 
for every 100 workers’ household, there is an average of 57.7 television sets, 
18.2 tape recorders, 61.4 electric fans, 88.9 sewing machines, 143.2 bicycles, 
264.5 watches, 68.5 sofas and 75.6 large wardrobes. 


Housing Condition Changes 
Fuzhou FUJIAN RIBAO in Chinese 29 Sep 83 p l 
[Report: "The Housing Condition of Urban and Rural Residents Has Improved" ] 


[Text] In the last 4 years, the state has invested 775 nillion yuan on building 
new housing for workers, and has newly built 6,591,500 square meters of housing 
quarters, an average of 1,647,900 square meters land each year, which was 3.9 
times more than the average of 335,000 square meters built each year in the 10 
years of the cultural revolution. In addition, new housing quarters for workers 
have been built with investment of labor and materials and investment through 
the urban system of collective ownership. In recent years, the rural areas 

have also used more funds on repairing and building lodgings. According to a 
sample investigation, in the rural areas of our province, the per capita ex- 
penditure used on building houses was 19.52 yuan in 1982, which showed an in- 
crease of 69.2 percent over that of 1980. Its proportion in the total living 
expenses increased from 7.6 percent in 1980 to 8.7 percent. In the last 2 
years, the peasants of our province have built 21,316,600 square meters of 
houses themselves. The per capita area of accommodation increased from 10.91 
Square meters in 1981 to 11.68 square meters. 
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AGGREGATE ECONOMIC DATA 


OVER 20,000 YOUTHS OBTAIN EMPLOYMENT 
Harbin HEILONGJIANG RIBAO in Chinese 21 Sep 83 p l 


{Report: "Over 20,000 Youths Have Obtained Employment and Have Made Good 
Profits"] 


[Text] Up till the present, the government organs directly under the provin- 
cial people's government have set up 678 enterprises of the system of collec- 
tive ownership by youths. These enterprises have their independent accounting 
and assume responsibility in both profits and losses. Employment has been 
arranged for 28,574 youths. 


These enterprises of the system of collective ownership by youths presently 
have fixed assets of 48.94 million yuan and circulating funds of 36.11 million 
yuan. In 1982, they made 8.21 million yuan in profit, and delivered 3.5 
million yuan in taxes and profits to the state. The standard of living and 
welfare treatment of the workers are continuously being perfected. The 
average monthly wage is 60 yuan. In addition, the accumulated funds are used 
in adding facilities and increasing new production projects. 


The administrative office of the provincial people's government has set up 14 
enterprises of the system of collective ownership and arranged employment for 
1,100 youths, who constituted 92 percent of the unemployed youths who needed 


to be placed. From January to August this year, it has fulfiiled over 1,945,000 


yuan of value of output, which showed an increase of 16.7 percent over that of 
the corresponding period last year. In this respect, for 1982 it is a leading 
unit of the government organs directly under provincial jurisdiction. In 
addition, this year, it has been conferred the glorious title of Advanced 
Collective at the commendation rally of advanced collectives in the placement 
of urban youths in the development of collective and individual economies 
throughout the country. 


9335 
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AGGREGATE ECONOMIC DATA 


SHAANXI ENUMERATES PROVINCE'S 1983 ACHIEVEMENTS 
HK181452 Xian Shaanxi Provincial Service in Mandarin 1130 GMT 17 Jan 84 


[Text] In 1983, under the leadership of the party and the government, the 
masses of cadres and people in our province implemented the line adopted by 
the 12th CPC National Congress, made arduous efforts, and worked hard. Con- 
sequently, they made the following important achievements: 


1. The province's 1983 gross annual value of industrial and agricultural 
output is estimated to be 19 billion yuan. The province fulfilled 2 years 
ahead of schedule the task of making an annual increase of 4 percent set by 
the state's Sixth 5-Year Plan, and fulfilled 93 percent of the quotas in the 
provincial Sixth 5-Year Plan. 


2. Agricultural production prevailed despite serious floods, droughts, heavy 
rainstorms, waterlogging and other natural calamities. Encouraging achieve- 
ments were made in agricultural production. The total annual output of grain 
is estimated to be 20 billion jin. That is an all time high. 


3. In industrial production, close attention was paid to 40 key enterprises 
and 38 enterprises which had large deficits in order to bring about a simul- 
taneous growth in speed and results. The gross value of industrial output 

is estimated to be more than 12.89 billion yuan, an increase of 13.7 percent 
over the previous year. The annual increase was more than 1.54 billion yuan. 


4. As a result of the attention paid to making up deficits, increasing sur- 
pluses, strengthening the work to collect taxes, and strictly enforcing finan- 
cial and economic discipline, there was an excellent situation in the 
financial income. This has been quite rare in recent years. The actual a- 
mount collected exceeded the amount that should be collected by 90 million 
yuan. 


5. Remarkable advances were made in scientific and technological work. Of 
the 336 scientific and technological achievements made by the province, 19 
were up to international standards, 50 were among the best produced by the 
country, and 33 had filled in the gaps in the fields of science and technology 
within the country. 
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6. Ankang was struck by an exceptionally serious flood, but as a result of 
the brave fight put up by the masses of people and armymen, an important great 
victory was won in fighting the flood, in dealing with emergencies, and in 
doing relief work by promoting production. 


7. The Shaanxi color kinescope plant, which had been in operation less than 
1 year, fulfilled all the technological quotas by advanced standards. In 
addition, it made the encouraging achievement of making a profit in the very 
year it was put into operation. 


8. In the building of socialist spiritual civilization, there emerged the 4th 
Army Medical School, a heroic collective showe members dealt with an emergency 
in Hua Shan and saved people's lives in disregard for their own safety. 


9. Advances were made in the initial phase of the work to develop energy 
industry in northern Shaanxi and in the areas north of the Wei He for the 
purpose of reinvigorating Shaanxi's economy. 


10. After repairs, the clay terracotta figures of warriors and clay models 
of chariots and horses were displayed again. Excitement was felt in foreign 
countries, where people praised them as another wonder of the world. 


ll. In cracking down on economic and criminal offenses, great victories were 
won and there was a notable turn for the better in social customs and social 
order. 


12. The project to build the throttle for the 800,000 kilowatt hydroelectric 


power station in Ankang was victoriously accomplished with great and arduous 
efforts. 


CSO: 4006/239 
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AGGREGATE ECONOMIC DATA 


AGRICULTURAL, INDUSTRIAL FIGURES REPORTED 
SK170521 Harbin HEILONGJIANG RIBAO in Chinese 24 Dec 83 


[Text] The provincial statistical bureau recently announced: 411 the major 
targets of the province's economic plan for this year can be prefulfilled or 
overfulfilled. This year's grain output exceeded 30 billion jin, an increase 
of 7 billion jin over last year. Production of cash crops, vegetables, 
mountain products and local and special products also showed a substantial 
increase. The output of beets registered a more than 50 percent increase 
over last year. All-round development was achieved in farming, forestry, 
animal husbandry, sideline production, and fisheries. The agricultural output 
value may reach 11.4 billion yuan, a 19.2-percent increase over last year. 
Commune member's per capita income may reach 313 yuan, a 25-percent increase. 
The province's grain output, agricultural output value, and commune member's 
per capita income were all new records. 


Industrial production maintained steady growth. The annual industrial output 
value may exceed 28.5 billion yuan, showing an increase of 6.5 percent over 
last year. As calculated by the end of November, the production plans for 49 
major products, including raw coal, pig iron, rolled steel, cement, tires and 
machine-made paper, had been prefulfilled. The production of 44 of these 
products registered an increase over last year. The annual production plans 
for crude oil and timber are expected to be overfulfilled. The 1,800 industrial 
enterprises covered by the provincial budget had realized 38.9 percent more 
profit by the end of November than in the corresponding 1982 period. The 
deficits of loss-making enterprises showed a decline of 32.4 percent from last 
year. 


The province is expected to fulfill its passenger and cargo delivery plans and 
the plan for postal and telecommunications work volume. Its cargo delivery 
volume will be 187.81 million tons, 2 percent more than the annual plan. The 
annual railway cargo delivery quota may be exceeded by 1.8 percent. The pas- 
senger delivery quota may be exceeded by 11.9 percent. The province's postal 
and telecommunications service plan may be overfulfilled by 5 percent to reach 
88.41 million yuan. 


On the capital construction front, investment in key projects increased while 
that in ordinary projects declined. Investment covered by the state budget 
was reduced. Thanks to the concentration of funds and materials, the construc- 











tion of key projects was accelerated. Among the 1/7 projects scheduled to be 
completed within this year, 15 are expected to be completed and put into 
operation. Another 23 single-item projects are also expected to be completed 
and put into operation within this year. 


The total purchases of the province's state commercial units may reach 12.2 
billion yuan this year, a 19.l-percent increase over last year. Retail sales 
of commodities are expected to reach around 12 billion yuan, a 9-percent 
increase over last year. The purchases of farm and sideline products and manu- 
factured goods increased by a large margin and the sales of meat, eggs, fish, 
poultry and other nonstaple foods and clothing and daily necessities increased 
substantially. 


Local revenue is expected to increase by 14 percent over last year. The goal 


of a balance between revenue and expenditures with a little surplus is achieved 
and the financial situation has improved. 


CSO: 4006/239 
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AGGREGATE ECONOMIC DATA 


XIZANG REPORTS SEVEN ACHIEVEMENTS MADE IN 1983 
HKO90738 Lhasa Xizang Regional Service in Mandarin 1130 GMT 8 Jan 84 


[Text] Under the guidance of the spirit of the 12th CPC National Congress, 
the region made seven major achievements in 1983. 


l. There was a continuous development in the traditional minority nationality 
handicraft industry, with total output value reaching some 20 million yuan, an 
increase of 33 percent over 1982 and an all-time high. 


2. The region has established some 7,000 state-run, collective, and individual 
commercial networks and points, 40-percent increase over 1982. Among then, 
commune and brigade-run shops, which have been established with funds raised 

by the people and operated independently and those individual traders who sell 
their goods by visiting villages and calling at people's homes, increased by 
110 percent and 85 percent, respectively. There was an improvement in the 
supply of minority nationality goods urgently needed in urban and rural areas. 


3. Rare medicinal herbs, such as Chinese caterpillar fungus, bulb of fritillary, 
deerhorn glue, and da huang, are extremely marketable in Southeast Asia. The 
total export amount of these medical herbs increased by over 200 percent as 
compared with 1982, hitting an all-time high. 


4. The pilot project of wind-powered generators was successful in the Naqu 
pastoral areas in northern Xizang, which are 4,500 meters above sea level. 

More than 10 small and mini-wind-powered generators installed have operated well, 
breaking a new path for resolving the energy problem in pastoral areas in 
northwestern Xizang. 


5. Structural reform and readjustment of leading bodies have been completed 

at the prefectural CPC committee and prefectural administrative office level 
throughout the region. Of all the leading cadres of prefectural CPC committees 
and prefectural administrative offices, over 50 percent are Zang nationality 
and other minority nationalities. 


6. Some 400 technological primary schools have been established in rural and 


pastoral areas. A total of 60,000 children of Zang, Monba and Lopa national- 
ities are now studying at these schools. 
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7. The medical field of the Zang nationality, with its own characteristics, 
has been further developed. Hospitals of medical science of Zang aationality 
have been established in Naqu and Ali Prefectures and have started their 
business. Except for Changdu Prefecture, which is making preparations for 
the establishment of a hospital of medical science of Zang nationality, hos- 
pitals of medical science of Zang nationality have been established in all 
five other prefectures and cities of the region. 


CSO: 4006/239 
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AGGREGATE ECONOMIC DATA 


BRIEFS 


LIAONING INDUSTRIAL PRODUCTION--In 1983, the Liaoning Provincial industrial 
output value totalled 51.56 billion yuan, an increase of 9.6 percent over the 
1982 figure and a record high. Of the 80 major industrial products, 64 had 
their state assigned production plans overfulfilled. The industrial enter- 
prises covered by the local budget overfulfilled the state-assigned profit 
delivery target by 2.5 percent. The number of money-losing enterprises fell 
by 50 percent and the amount of deficits fell by 48 percent from 1982. 
[Summary] [Shenyang Liaoning Provincial Service in Mandarin 1030 GMT 11 Jan 
84 SK] 


HEBEI INDUSTRIAL SUCCESS--Hebei Province's industry and communications made 
good progress in 1983. Total value of industrial output was 25.2 billion 
yuan. Profits increased by 15.1 percent over 1982. There were all-round 
increases in both light and heavy industry. [Summary] [Shijiazhuang Hebei 
Provincial Service in Mandarin 2300 GMT 11 Jan 84 HK] 


SHANXI INDUSTRIAL OUTPUT VALUE--In 1983, the province's gross industrial out- 
put value totalled 15,134 million yuan, overfulfilling the assigned targets of 
the year by 3.6 percent. It increased by 1,794 million yuan compared with 1982, 
a growth rate of 13.5 percent. In growth, central enterprises increased by 19.4 
percent while local enterprises increased by 12.4 percent. Enterprises owned 
by the whole people have increased by 13 percent while enterprises owned by 

the collective increased by 15.5 percent. Light industry increased by 9.7 
percent and heavy industry by 15.2 percent. [Summary] [Taiyuan Shanxi Pro- 
vincial Service in Mandarin 2300 GMT 8 Jan 84 HK] 


JILIN INDUSTRIAL PRODUCTION--In 1983, Jilin Province overfulfilled the annual 
industrial production plan. The 1983 industrial output value was 14.1 percent 
more than in 1982. Of the 81 major industrial products, 60 had their annual 
production quotas fulfilled or overfulfilled. These products include family- 
use washing machines, TV sets, watches, cotton, paper, paper board, raw coal, 
crude oil, electricity power, timber, pig iron, steel, rolled steel and ve- 
hicles. [Summary] [Changchun Jilin Provincial Service in Mandarin 1030 GMT 

9 Jan 84 BK] 


HUBEI CHEMICAL INDUSTRIAL PRODUCTION--The chemical industrial departments and 
their affiliated organizations in Hubei Province fulfilled their 1983 produc- 
tion quotas. Their gross output value in 1983 was 1.81 billion yuan, an 
increase of 17.5 percent over the same period in 1982. They made profits of 
180 million yuan, which was 34.5 percent more than in the corresponding period 
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in 1982. Last year, they worked hard to increase the production of chemical 
fertilizers, sodium carbonate, caustic soda, sulphuric acid, phosphate rock 
and sulfurous iron ore to support agriculture and light industry. They did 
everything possible to produce paints, rubber products, and other marketable 
products in 1983 accounted for 16 percent of the gross profits. The energy 
resources consumed for the output value of each 10,000 yuan in the chemical 
industrial departments and their affiliated organizations from January to 
November 1983 was 7 percent less than in the same period in 1982, and they 
saved 119,800 tons of standard coal in this period. The number of enterprises 
which incurred losses dropped from 44 in 1982 to 14 in 1983. [Summary] 
{Wuhan Hubei Provincial Service in Mandarin 1100 GMT 9 Jan 84 HK] 


HUNAN INDUSTRIAL PRODUCTION INCREASES--According to the announcement made by 
the provincial statistics bureau yesterday, Hunan Province overfulfilled 

the 1983 state industrial product quota and its gross output value exceeded 

20 billion yuan. According to statistics, the province's gross industrial 
output value in 1983 was over 20.56 billion yuan and the province fulfilled 
104.6 percent of the 1983 state industrial production quota. The province's 
output of raw coal in 1983 was 4.5 percent more than the 1983 quota and its 
electricity output exceeded the 1983 quota by 7.4 percent. The production 

of steel, iron, rolled steel, nonferrous metals, plate glass, agricultural 
chemicals, chemical fertilizers, mechanical and electrical equipment and motor 
vehicles also greatly increased in 1983. Output of bicycles, watches, radios, 
television sets, washing machines and woollen yarn also greatly increased. 
[Summary] [Changsha Hunan Frovincial Service in Mandarin 1100 GMT 9 Jan 84 HK] 


NEI MONGGOL INDUSTRIAL PRODUCTION--Nei Monggol Region scored achievements in 
industrial and communications production in 1983. According to statistics, 
the annual industrial output value totaled 7.469 billion yuan, overfulfilling 
the annual target by 5 percent and an increase of 9 percent over the 1982 
figure. [Summary] [Hohhot Nei Monggol Regional Service in Mandarin 1100 GMT 
ll Jan 84 SK] 


NINGXIA INDUSTRY--Total industrial output value in Ningxia last year was 
1,601,610,000 yuan, overfulfilling the plan by 8.2 percent. This good per- 
formance was closely linked to the excellent situation in agriculture, which 
provided raw materials for light industry. [Summary] [HK110932 Yinchuan 
Ningxia Regional Service in Mandarin 2300 GMT 9 Jan 84] 


GUANGXI INDUSTRY--Guangxi Region's gross industrial output value in 1983 was 
6.37 percent more than in 1982. The amount of profits made by industrial 
enterprises in the region was 6.92 percent more than in 1982. The region's 
output of raw coal in 1983 was some 1.1 million tons. According to incomplete 
statistics, the region saved over 200,000 tons of standard coal in 1983. By 
the end of November 1983, 117 enterprises in the whole region reduced deficits 
and increased surpluses. [Summary] [Nanning Guangxi Regional Service in 
Mandarin 1130 GMT 13 Jan 84 HK] 


CSO: 4006/239 
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ECONOMIC MANAGEMENT 


LIAONING HOLDS ENTERPRISE CONSOLIDATION MEETING 
SK170247 Shenyang Liaoning Provincial Service in Mandarin 1030 GMT 16 Jan 84 


[Text] On the premise of ensuring the qualit:y of enterprise consolidation work, 
our province plans to conduct enterprises consolidation among medium-sized and 
small enterprises in a comprehensive manner, and accelerate the pace of the con- 
solidation work. 


In the first half of this year, leading bodies of all medium-sized and small 
enterprises should be completely readjusted. By the end of this year, 70 
percent of all medium-sized and small enterprises including collectively owned 
industrial enterprises at and above county levels must attain the standard for 
being qualified after the enterprise consolidation acceptance test. The enter- 
prises which have begun condo'idation work and whose consolidation work has 
been accepted after tests should shift their whole work on to the course of 
upgrading the quality and economic results of enterprises. All these were 
set forth at the fourth provincial enterprise consolidation work conference, 
which ended today. 


The provincial enterprise consolidation work conference was held in Shenyang 
from 14 to 16 January. 


The conference pointed out: This is a decisive year for the enterprise con- 
solidation work. We should concentrate on building good leading bodies among 
enterprises. 


With regard to installing the leading bodies of medium-sized and small enter- 
prises, the conference demanded: We should adopt the method of employing 
local persons and exchanging talented persons and select and promote sensible 
persons who have revolutionary wills and ability and are able to create favor- 
able work conditions. We should reexamine the leading bodies of large and 
medium-sized key enterprises whose consolidation work has been accepted after 
test. Efforts must be made to gradually solve the problems which leading 
bodies’ educational level is imbalanced, leading bodies are not effective, and 
leading bodies cannot carry out their specialities into practice. The enter- 
prises whose consolidation work is qualified after acceptance test should 
conduct the activities of making three improvements and creating six-good 
enterprises and shift the attention on to the technical improvement and the 
promotion and application of modern scientific management so as to markedly 
improving the quality of enterprises. 


CSO: 4006/239 
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ECONOMIC MANAGEMENT 


HUNAN ADOPTS MEASURES TO IMPROVE ENTERPRISES 
HK171424 Changsha Hunan Provincial Service in Mandarin 2310 GMT 16 Jan 84 


[Text] According to HUNAN RIBAO, the provincial government has decided, from 
the beginning of this year, to adopt a series of policies and measures to re- 
ward and encourage the advanced and spur on the backward with regard to the 
supply of energy resources and raw materials, prices of products, use of funds, 
issue of bonuses, and economic responsibility system, so as to further smash 
the situation of everybody sharing from the same big pot, and to impel the 
enterprise leaders and staff members to make up deficits and increase sur- 
piuses, improve the quality of enterprises, and constantly attain better 
economic results. 


The details of these policies and measures are as follows: 


1. Give priority to enterprises that have done their work well so as to en- 
sure key projects. Preferential treatment must be given to these enterprises 
in the supply of energy resources and raw materials, production planning, 
granting of funds, linkage of production and marketing, transportation, and 
so on. With the approval of the provincial economic commission and the pro- 
vincial planning commission, the first batch of 255 enterprises will be offered 
preferential treatment. If in the regular inspection these enterprises are 
found to be overstocking products, degrading production quality, and exceeding 
consumption quotas, they will no longer be given preferential treatment. In- 
stead, the remaining enterprises that have done their work well will enjoy the 
preferential treatment. The policies of rewarding and fixing prices according 
to quality must be implemented on fine quality products. The key products of 
the state and province must be given appropriate financial and material sub- 
sidies. They also must be allowed to be exempted from taxation for a certain 
period of time. _ 


2. The system of leading cadres holding sole responsibility must be practiced 
at all levels. From the beginning of this year, the work of reducing deficits 
and increasing surpluses, enterprise consolidation, technical transformation, 
main economic targets, and so on must be assigned respectively to the respon- 
sible cadres at all levels. The results of the work will be strictly assessed 
and reward and punishment will be meted out correspondingly according to the 
implementation of the work. 
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3. Bonuses must be linked to delivery of profits. This year, the responsible 
departments of industrial and communications enterprises must work out, on the 
basis of the ratio of last year's actual bonus payment to the actual amount of 
profits delivered, the bonus rate on every 100 yuan of profit and the bonus 
rate based on profits exceeding the planned target. On the premise of fulfil- 
ling and overfulfilling the main economic and technical targets prescribed by 
the state, the responsible departments of the enterprises may issue bonuses at 
regular intervals according to the basic bonus rate and the bonus rate based on 
profits exceeding the planned target. 


CSO: 4006/239 
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ECONOMIC MANAGEMENT 


MINISTER SETS FIVE IRON, STEEL INDUSTRY TASKS 
0W081239 Beijing XINHUA Domestic Service in Chinese 0835 GMT 7 Jan 84 


[Text] Beidaihe, 7 Jan (XINHUA)--Speaking at a national work conference on 
metallurgical industry at Beidaihe, Li Dongye, minister of the Metallurgical 
Industry, yesterday called on the three million staff members and workers in 
China's iron and steel industry to strive to complete five tasks in iron and 
steel production in 1984. 


The five tasks are: 


1. To adopt international standards; raise the ratio of up-to-standard 
products; develop high-efficiency rolled steel; lower energy and raw and pro- 
cessed material consumption; further reduce costs; and improve overall 
economic results; 


2. To accelerate technological development; give priority to tackling 54 
technical problems decided by the state; and to popularize 202 new technolog- 
ies, particularly the use of microcomputers; 


3. To pay attention to construction of key projects, such as the Baoshan Iron 
and Steel Complex; undertake technical transformation; and give priority to 
the 29 state plan projects with a budget of more than 10 million yuan each; 


4. To improve the training of staff members and workers; improve school edu- 
cation; and develop intellectual resources; and 


5. To accelerate enterprises consolidation; build a number of "six-good" 
enterprises; further consolidate and improve the enterprises of which the 
consolidation has been checked and accepted; and ensure that all large and 
medium-sized key enterprises make their consolidation attain the criteria 
for acceptance in this year. 


Li Dongye said that in order to complete these tasks, we must improve the 
quality of enterprises and enhance their economic results. Therefore, he 
called on all enterprises in the metallurgical industry to learn from the 
Shoudu Iron and Steel Company and the Hangzhou Steel and Iron Works in improv- 
ing quality, increasing variety of products, and lowering consumption to 
create a new situation. 
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He said: In 1983, China's iron and steel industry achieved good results. Not 
only did it fulfill the targets of the Sixth 5-Year Plan in major products, such 
as steel, iron, rolled steel and coke, 2 years ahead of schedule, but it also 
made a good start in improving the quaiity of products, increasing the variety 
of products, lowering energy consumption, developing technology and improving 
operation and management, as the 1982 metallurgical work conference proposed. 
In particular, the Shodu Iron and Steel Company and the Hangzhou Steel and Iron 
Works have made remarkable achievements in producing superior products, yield- 
ing high output, lowering consumption, and increasing income and have become 
two typical advanced enterprises on China's iron and steel industrial front. 
However, even with such an excellent situation in the iron and steel industry, 
we should keep a clear head and know that the variety and quality of our iron 
and steel products still cannot meet the consumers' needs, that the supply of 
rolled steel is far from meeting the demand, and that we still have an arduous 
task of conserving energy and lowering consumption. Therefore, the iron and 
steel industry must work still harder in the New Year. 
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ECONOMIC MANAGEMENT 


REVIEW OUTLINE, TEST FOR BUSINESS MANAGERS, FACTORY DIRECTORS 
Beijing GONGREN RIBAO in Chinese 14 Nov 83 p 2 
[Parts two and three of four total in article] 


[Excerpt] PART TWO, MANAGEMENT POLICY MAKING AND PLANNING 





1: A brief introduction to Management Policy Making and Planning 


(1) The concept of management policy making and management planning. The 
position of management policy making and planning in business management. 


(2) The relations between and substance of management policy making and 
management planning. 


(3) Management goals. The substance of management goals. The setup of 
management goals. The function of management goals. Determining the 
principlies of management goals. 


(4) Management thinking. Management thinking is a guiding ideology that 
engages in management activities and that solves management problems. 
Business management thinking ought to suit the requirements of the socialist 
system and commodity economics. 


2: Market Surveys and Forecasting 

(1) The Significance of market surveys and forecasting. 

(2) The substance and methods of market surveys. The basic substance of 
market surveys: the market requires surveys, surveys of competitors, 

and surveys of the implementing conditions of business management policies. 
Methods for market surveys: general surveys and sampling. Methods of 
inquiry, methods of observation, and methods of testing. 


(3) Management Policy Making 


(1) The categories of business policy making. The position of management 
policy making in business policy making. 
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(2) The basic process of management policy making: survey and study of 

the management situation and environment; clarifying management problems 

and determining management goals; exploring and formulating feasible 
management plans; evaluating and selecting management plans; implementatnion 
of and feedback on management policy making. 


(3) The basic principles of management policy making: implement the party 
line, plans, and policies, abide by the nation's laws, systems, regulations 
and adapt to society's limits; proceed from reality and conscientiously 
practice a feasible analysis; pay attention to economic results, correctly 
handle relations of economic benefit; rely on the masses, pool the 
collective wisdom; have the spirit whereby one is bold in making innovations 
and shouldering responsibility. 


(4) Methods of policy making. The principles of subjective policy making 
and estimate policy making. 


(5) Principles and applications of profit and loss analysis. 
4: Management Planning 
(1) The significance of work in business planning. 


(2) The characteristics and substance of financial planning for production 
technology and management planning. 


(3) The drawing up and revision of management planning. Fundamental steps 
in drawing up management plans: make a further survey and study. Determine 
the specific prerequisite requirements for drawing up plans; make overall 
arrangements to determine concrete goals for the plans; draw up different 
plans and schemes in order to make evaluations, comparison and selection; 
achieve an overall balance in order to determine formal plans and schemes; 
revise management plans. 


(4) The implementation of management plans. The main ways of implementing 
management plans are: the unfolding of policies, management of goals, 
the economic responsibility system, production plans, etc. 


5: Commodity Decision Making 


(1) The determination of the direction of business services. Classification 
of directions in business services. Choices in the directions of business 
services and factors to be considered at the time of choosing. 


(2) The establishment of reasonable commodity structures. Implications 
and categories of commodity structures. The principles of determining 
commodity structure. 


(3) Methods of evaluating commodities: commodity life cycle evaluation 
methods. Evaluation methods of commodity profit-making ability. Commodity 
series evaluation methods. Four-quadrant method of evaluation. 


29 











6: Marketing Policy Making and Planning 

(1) The significance and substance of marketing management. 
(2) The function and basic items of marketing planning. 

(3) Market expansion. 


(4) Commodity pricing. Varieties of industriai commodity pricing. 
Factors influencing commodity pricing. Basic methods of determining 
pricing. 


(5) The business of promoting sales. 


(6) Basic principles for the correct handling of relations with the 
circulating departments. 


7: Policies for Technological Transformation 
(1) The significance and substance of technological transformation. 


(2) Basic principles of technological transformation. Take self-reliance 
as primary, the introduction of technology as supplemental; be particular 
about economic results, and that the part is subordinate to the whole 
benefit; put the "three-in-one combination" principle into effect; combining 
technological transformation with industrial readjustment and reorganization 
to ensure the key points; and combine it with enterprise consolidation. 


(3) The process of decision making in technological transformation. 
Surveying the technological status quo; determining the goals of 
transformation; comprehensive analysis; comparison and selection of plans; 
feasibility studies; policy decision making and determining otpimum 
technological and economic policies. 


(4) The organization work of technological transformation. 
8: Fiscal Decision Making. 
(1) The implication and position of fiscal decision making. 


(2) The time value of funds. The implication of the time value of funds. 
Calculation of future values. Calculation of current values. 


(3) Investment decision making. The function and categories of business 
investment. The implication of business investment decision making and 
principles that ought to be observed. Feasibility study on business invest- 
ment decision making. Principles and applications of methods for investment 
calculation and decision making (cost comparison method and policy making 
set-up method). 
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(4) Investment solicitation policy making. The basic sources of business 
capital. The principles of raising capital. 


PART THREE BUSINESS PRODUCTION MANAGEMENT 
1: A brief introduction to Production Management 


(1) The significance of production management and its position in business 
management. 


(2) The substance and mission of production management. 

(3) Guiding principles of production management. 

2: Organization of the Production Process and the Organization of Labor 
(1) Production process organization. The concept and structure of the 
production process. Requirements of the production process organization 
(continuity, proportionality, balance, suitability). Forms of production 


process organization. 


Classification of assembly lines; requirements of organized assembly 
lines; general principles of assembly line design. 


(2) Labor organization. The task of labor organization work. The 
substance of labor organization work: organizing the fixed number of staff 
and production group organizations, work shift organization work, workplace 
organization work, etc. 


(3) Labor quotas. The concept and function of labor quotas. The 
determination and implementation of labor quotas. 


(4) Labor safeguards. The task and substance of labor safeguards (safety 
techniques, industrial hygiene and a labor safeguards system). Organization 
work for labor safeguards. 

3: Development and Management of Commodities 

(1) Development of new products and overhaul of old products. 


(2) Stages and procedures for new product development. 


(3) Management of product technology: technical preparatory work, prepara- 
tion of technical equipment, day-to-day technical management. 


(4) The function and substance of planning for product development 
(including product programs and production technology preparatory planning). 


4: Value Engineering 


(1) Basic concept and fundamental principles of value engineering. The 
relations between value, function, and cost. 
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(2) The application range of value engineering. 


(3) Value engineering procedures: selection of value engineering targets, 
collection of information, functional analysis, improvement of the tentative 
plans, analysis and appraisal of plans, testing and final decisions, check 
up on implementation together with evaluation of the results of the 
activity. 


5: Production Planning and Production Operation Planning 


(1) Production planning. Function of production planning. Essential 
targets of production planning and their determination. Basic methods for 
production output schedule arrangement. 


(2) Production operation planning. The concept and function of production 
operation planning. The proposal of production operation planning. The 
substance of production operation controls and their basic methods. 

(3) Basic principles and application of network planning techniques. 

6: Overall Quality Management 

(1) The concept and characteristics of overall quality management. 

(2) Quality control systems and their basic nature (including quality 
management for the processes of design, fabrication, auxiliaries, and 
utilization). 

The basic methods of quality control systems operation: the planning--imple- 
mentation--checking--operation (PDCA) [expansion unknown] managemency cycle. 
Requirements of establishing quality control systems. 

(3) Statistical method of quality management. Basic principles of 
Statistical quality control. Common statistical methods for quality 
management. 

7: Handling of Goods and Materials 

(1) The significance of goods and materials management. 

(2) Determining methods for quotas of goods and materials consumption and 
for goodr and materials reserve quotas. The proposal and implementation of 
goods and materials supply plans. 


(3) Warehouse management and economizing on goods and materials. 


(4) The significance of energy resource management and measures for 
conserving energy resources. 
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8: Equipment Managenent 

(1) The significance, substance and mission of equipment management. 

(2) Selection and evaluation of equipment. Correct use of equipment. 

(3) Inspection, maintenance, and repair of equipment. Systems of equipment 
upkeep: system of planned preventive repair, system of maintenance and 
repair, system of preventive maintenance. 


(4) The improvement ard renewal of equipment and its organization work. 


(5) Comprehensive management of equipment. 


12586 
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FINANCE AND BANKING 


BRIEFS 


NINGXIA REVENUE FULFILLMENT--Ningxia'’s financial revenue in 1983 was 168.06 
million yuan, overfulfilling the plan by 20.3 percent and showing a rise of 
19.1 percent over 1982. The region had a balanced budget with a slight sur- 
plus. Yinchuan, Helan, Shizuishan, Pingluo, Taole, Wuzhong and Jingyuan 
Counties and cities overfulfilled their revenue tasks by more than 20 percent. 
During the year total output value of local state-owned enterprises was 992.94 
million yuan, a rise of 16.2 percent over 1982, and income from their sales 
increased by over 14 percent. They made a profit of 48.34 million yuan, an 
increase of 282 percent over 1982. Losses and production costs both fell. 
Total industrial and commercial tax revenue during the year was 157.01 million 
yuan, overfulfilling the plan by 10.6 percent and an increase of 12 percent 
over 1982. Tax inspection work detected illegal tax evasions and arrears 
totaling 11.85 million yuan, of which 2.23 million yuan have now been recovered 
for the national treasury. [Summary] [HK110932 Yinchuan Ningxia Regional 
Servi.: in Mandarin 2300 GMT 9 Jan 84] 





GUANGDONG PROJECT FUND COLLECTION--According to statistics compiled by depart- 
ments concerned, last year Guangdong Province collected state funds of 350 
million yuan for energy resources, communications, and important projects and 
overfulfilled the assigned quota for collection by 30 percent. To concentrate 
financial and material resources, to ensure the completion of state key pro- 
jects, and to speed up the progress in energy resources, communications and 
projects, the CPC Central Committee and the State Council made a decision in 
December 1982 that as from 1 January 1983, after paying their income tax, 
urban collective enterprises should pay the state funds for energy resources, 
communications and key projects in proportion to their profits. All prefec- 
tures and all departments in the province have attached great importance to 
this policy decision of the central authorities. [Summary] [HK180539 
Guangzhou Guangdong Provincial Service in Cantonese 1130 GMT 9 Jan 84] 


CSO: 4006/239 
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MINERAL RESOURCES 


MINERAL RESOURCES, PRODUCTION OF LESS COMMON METALS IN CHINA 
Beijing XIYOU JINSHU [RARE METALS] in Chinese No 11, 83 pp 4-9 


[Report by Sun Hongru [1327 7703 0320], vice president of the Chinese Society 
of Metals, delivered at the First International Conference on "The Production 
and Applications of Less Common Metals" held in Hangzhou 8-11 November 1982. ] 


[Excerpts] Mr Chairman, Ladies and Gentlemen: 


I feel greatly honoured to be given the opportunity to present to you, at this 
distinguished gathering, a general survey of the mineral resources and pro- 
duction of less common metals in China. 


Let us start with the mineral resources. China is endowed by nature with a 
large variety of mineral resources of less common metals of which the greater 
part can be classified as strategic minerals and will surely play a significant 
role in promoting the development of our "four modernizations." Their abun- 
dance will not only meet domestic demand but might also be a real contribution 
to the world market of less common metals. 


Tungsten 


It is a well known fact, that the reserves of China's tungsten amoung to more 
than half of the present world's total. 


The major tungsten deposits are rather concentrated in the southern provinces 

such as Jiangxi, Hunan and Guangdong. Over 30 tungsten deposits are found in 

these provinces. The principal tungsten mineral is wolframite associated with 
lesser amount of scheelite and sulfides of bismuth, copper, antimonite. 


There are also tungsten deposits of medium and large size which has scheelite 
as the principal mineral instead of wolframite. 


It should be pointed out here that most tungsten deposits, as many important 
metal deposits in China, belong to the polymetallic complex type of ore with 

a finely intergrown mineralogical structure of the valuable constitueuts. This 
indicates that modern mineral technology and extraction methods are needed to 
extract the metals successfully from the ores. 
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Titanium 


Ilmenite is the principal mineral of titanium in China. There are mainly two 
kinds of titanium deposits. The most important one is closely related to the 
well known big iron ore-mine of Panzhihua in Szechuan Province. The iron ore 
belongs to the titano-magnetite type with a high content of titanium (ranging 
from 12-14 percent Ti0j). The principal titanium bearing mineral are titano- 
magnetite and ilmenite. Ilmenite is recovered by a combination of modern 
mineral processing methods after extracting the titano-magnetite as iron con- 
centrate by low intensity magnetic separators. 


Current reserves of titanium in this mining district is estimated to be 420 
million tons. 


The other important source of ilmenite comes from beach sands along the coast 
of Guangdong and Guangxi Province. These are polymetallic deposits. Besides 
ilmenite there are zircon, monazite and minor amounts of rutile. Ilmenite con- 
centrate from beach sands is of higher grade and contains less impurities, while 
the ilmenite concentrate from the iron ore mine of Panzhihua has a high content 
of calcium and magnesium making the subsequent metallurgical processing rather 
difficult. 


The titano-magnetite type iron ore of Panzhihua also contains vanadium and 
lesser amount of cobalt. The complexity of the mineralogical structure of the 
ore raises a lot of technological problems of extraction of the valuable con- 
stituents. 


Only after years of strenuous research work have we been able to overcome these 
difficulties. 


Rare Earths 


China's reserves in rare earths rank first in the world. There are two kinds 
of rare earths bearing deposits of world significance. One is related to the 
Baiyun Obo complex iron ore deposit of Inner Mongolia. The iron ore is poly- 
metallic in character. Besides rare earths minerals with bastnasite as the 
principal mineral and some monazite, these also occur valuable minerals of 
niobium, fluorite and apatite. 


Iron ore reserves are of the order of 1150 million tons with 35 million tons of 
rare earths oxides. It has been found that the contents of europium oxide and 
samarium oxide in this ore are twice as high as the rare earths deposits of 

Mountain Pass in the United States. The reserve of niobium is estimated to be 
780,000 tons. But some of the niobium occurs as very minute inclusions in the 
iron ore which defies any attempt of enrichment as saleable niobium concentrate. 
But it can be recovered from the slag of iron and steel making processes. 


Another important source of rare earths is the so-called ionic adsorption type 
rare earth deposits discovered in Jiangxi and Guangdong Province. As far as we 
know, this type of ore has not been discovered so far elsewhere, Being a sur- 
face deposit consisting of loose ground it is easy to mine at a low cost. 
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Other unique features of this rare earths occurrence are the relative easiness 
to leach the rare earths from the ore; the higher contents of the yttrium group 
elements and the low level of radio activity. 


The enriched rare earths product as an important raw material for heavy rare 
earths elements sells well on the international market. 


Other Less Common Metals 


China's Jiangxi Province has a very important deposit of tantalum of consider- 
able size. The principal mineral being tantalite is associated with lithium 
mineral (lepidolite). Besides we have widespread occurences of niobium-tantalum 
bearing mineral deposits with columbite as the principal mineral. 


In the north-west and south-west mining regions there are large deposits of 
the pegmatite type containing lithium, beryllium, tantalum, rubidium and 
caesium bearing minerals. 


Finally, it is worth mentioning that our base metal sulfides are often associ- 
ated with such rare metals as indium, germanium, gallium, thallium and rhenium. 


I have just given you a very brief survey of our major mineral resources of 
less common metals. 


Now allow me to switch over to the second subject of my presentation: the 
state and trend in less common metals production in China. 


Less common metals production started only in the late fifties after the 
founding of the People's Republic of China. 


By now we have established several wholly integrated metal companies for tung- 
sten, molybdenum, tantalum, niobium, titanium, zirconium, rare earths, lithiun, 
beryllium, etc with their mining, metal extraction, metal working and metal 
finishing production units each provided with the corresponding research and 
development facilities. The important factories specializing in the manufacture 
of less common metals are: Shanxi Baoji Non-ferrous Manufacturing Co, Shanghai 
Yaolung Chemical Works, Guizhou Titanium Processing Plant, Ningxia Non-ferrous 
Metallurgical Plant, Gansu Metallurgical Plant No l. 


Besides these plants specializing in production and manufacturing of less common 
metals, integrated base metals producers are also engaged in the manufacture of 
less common metals extracted as by-products during the production of the major 
base metals. 


The important research establishments specially engaging in long term research 
programs on the production and manufacture of less common metals are: The 
Central South Institute of Mining and Metallurgy, North Eastern College of 
Engineering, General Research Institute of Non-ferrous Metals, The Guanzhou 
Research Institute for Non-ferrous Metals, The Kunming Research Institute for 
Precious Metals, The Baoji Nen-ferrous Research Institute, The Ningxia Non- 
ferrous Research Institute. 
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The above mentioned research establishments are all affiliated with the Ministry 
of Metallurgical Industry. Other research institutes doing some research and 
development work on less common metals are the Institute of Chemical Metallurgy 
affiliated with the Academia Sinica and the East China College of Chemical 
Engineering. All these institutes are engaged both in theoretical and applied 
research. In order to meet the current needs of industry, more applied research 
are done, whereas theoretical research has a major objectives rather long term 
research programs. 


Now I will dwell briefly on our major achievements in the production technology 
of titanium, rare earths, tungsten and other less common metals. 


Titanium Production 


As mentioned before the titanium element of the Panzhihua Iron Mine occurs 
mainly in two minerals, namely ilmenite and titano-magnetite. The iatter is 
an extraordinary iron ore with high content of titanium. It further contains 
vanadium. 


This kind of iron ore could not be treated in the blast furnace in the conven- 
tional way due to the sticky and voluminous character of the high titanium slag. 
It took us quite a long time before we succeeded in coping with these problems 
by some modification in the blast furnace technology. This method has been put 
into practice in the blast furnace operation of the Panzhihua Iron and Steel 
complex. The technico-economic performance is as good as the conventional 
blast furnace with free flowing titanium rich slag (30 percent Ti0 ) and molten 
iron. 


A new process was adopted for treating medium grade ilmenite concentrate (46- 

48 percent TiO.) with an excessive content of calcium and magnesium impurities. 
The mineral processing plant producing this ilmenite concentrate has an annual 
throughout of more than 20,000 tons of concentrate. This process involves the 
smelting of titanium concentrate in an electric furnace producing high titanium 
slags; the chlorination of these slags in Fluo Solid roasters producing titanium 
tetrachloride and finally magnesium reduction to produce titanium sponge. The 
sponge metal so produced has already entered into the international market. 

The product quality is comparable with similar products abroad. 


In the Panzhihua Iron and Steel Complex a method for the extraction of vanadium 
from vanadium bearing slags using "atomization" of the molten iron has been 
developed, a vanadium plant with an annual output of more than 10,000 tons of 
vanadium slags has been built. From vanadium slags containing 17-20 percent 
vanadium pentoxide, a high grade product with 98 percent vanadium oxide content 
has been obtained. This product sells well in the international market. 


A continuous progress has been made in the research on the metal working of 
titanium and zirconium metals and their alloys, and new fields of applications 
has been found in industry. The titanium alloy (TB2) developed in our country 
is a pseudostable hard metal alloy of the beta type. It has excellent plasticity 
in the solid state, high strength after aging treatment and good weldability. 
This TB2 alloy is now produced commercially and has a good market both at home 
and abroad. 
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Research on the fabrication of zirconium alloy tubes by the isohydrostatic 
method and the forming of refractory metals using high pressure are being 
intensively studied. Some new fields of applications of titanium, zirconium 
and their alloys have been found. Bi-metal bars (rods) of titanium and copper 
as cathode material has been widely used in the chlorine-alkaline electrolysis 
processes. Zirconium powders, zirconium-aluminum alloy and zirconium-graphite 
as vacuum degassing material has been extensively used in the electronic in- 
dustry. The quality of most of these vacuum equipment meets the international 
specifications quite well. As corrosion proof metals, titanium and zirconium 
are playing an important role in developing new technological processes and 
also in the improvement of working conditions in metallurgical, petrochemical, 
chemical fertilizer and other chemical products for agriculture. 


Rare Earth Production 


In the late fifties China had only two or three types of rare earth products 
with virtually no domestic users. But now more than 10 plants are in operation 
with about 200 different rare earth products. China ranks second in the world 
as regards the production capacities of rare earth products. At present our 
country can produce a very big variety of rare earth products of excellent 
qualities. 


The Baotou Iron Ore in Inner Mongolia contains rare earths minerals such as 
bastnasite and monazite which are extremely fine intergrown with each other 
and with the gangue minerals. Many foreign research institutes helped us to 
raise the grade and recovery of the rare earths concentrate but they were not 
very successful. After many years of continuous research work, we succeeded 
to raise the grade and recovery of the rare earth concentrate substantially, 
which makes the subsequent processing and purification of rare earths products 
much easier and cheaper. A series of new processes were developed for the 
decomposition of rare earths concentrates such as high temperature chlorination, 
high temperature roasting with sulphuric acid and alkaline leaching. It can be 
said that, the technical performance of these processes reached the world's 
advanced level. 


The export of rare earth products is increasing year by year. The rare earth 

products provided for export are: rare earth chlorides, rare earth silicides, 
rare earth fluorides, yttrium enriched products, samarium, europium and gado- 

linium enriched products, a variety of single rare earth compounds, rare earth 
polishing powder, mixed rare earth metals, single rare earth metals and alloys 
including flints, samarium-cobalt permanent magnet-alloys and others. 


The China Rare Earth Company produces rare earth concentrates, alloys and single 
rare earth compounds. Shanghai Yaolong Chemical works provides a variety of 
single rare earth compounds, metals and alloys. The Gansu Rare Earth Corp 
produces rare earth chlorides, polishing powders and some single rare earth 
products. Rare Earth Co in Jiangxi Province provides samarium enriched pro- 
ducts with a variety of single rare earth compounds and yttrium based heavy 
rare-earth-silicon-iron alloy. 


39 











China has developed a process producing samarium-cobalt permanent magnet alloy. 
This process involves a calcium reduction technology. A plant with an annual 
output of 30 tons of permanent magnet was established in Yaolong Chemical works 
in Shanghai. The quality and the property of this magnet meet world standard 
specifications. The permanent magnet products are exported to Britain and 
Japan. Our magnet was tested by Preformation Company in Great Britain. It 
gave a figure of 21.4 MG Oe. for the magnetic energy product. This was higher 
than those products from U.S., Japan and West Germany used in their company. 


The application of rare earth in the industry shows a bright prospect. Drill 
bits produced by Qigihar Steel Plant in which rare earths were added were used 
in the Shengli oil field. It gives a far better performance than the original 
drills without rare earth addition. Using the rare earth molecular sieve as 
petroleum cracking catalyst can increase gasoline recovery by 3-4 percent, 
light petroleum by 5-6 percent. 


Tungsten Production 


Before liberation during 36 years from 1914 to 1949, 240,000 tons of Wolframite 
concentrates were produced, and those concentrates were only produced for 
export. After the founding of New China a fundamental reconstruction of the 
key tungsten mines was carried out. Then the mechanization of the mining was 
realized. The first mineral processing mill was built in Dajishan Tungsten 
Mine in Jiangxi Province. In 1952 this mine came into operation with a daily 
output of 250 tons. Now the daily output reaches 3,000 tons. 


A comprehensive mineral processing flowsheet of the tungsten ore involving 
gravity concentration, table flotation, froth flotation, high intensity dry 
and wet magnetic separation, electrical concentration and special chemical 
treatment allows the full utilization of associated valuable constituents, 
while the overall recovery of the principal mineral wolframite is about 84-90 
percent. 


The annual export of tungsten products, mainly tungsten concentrates amounted 
to 16 thousand tons in the early 1960's, and about 7-10 thousand tons in recent 
years. Ferrotungsten, tungsten oxides, tungsten powders, tungsten carbides 
and other tungsten products are also exported. 


For aluminum extraction a unique combined process applying the Bayer and Ag- 
glomeration process has been developed in China. The gallium content can be 
extracted. Ten tons or more of gallium could be obtained yearly. 


A plant for full utilization of platinum metals from the Jinchuan Nickel Mine 
was built by the Jinchuan Non-ferrous Metal Co. In this plant recovery of 
platinum and palladium from anode sludge has been increased from 49 percent to 
90 percent. Sixty-five percent recovery of osmium and ruthenium has been 
achieved, rhodium and iridium recovery has been increased to 54 percent. 


Ladies and Gentlemen, 


I have just given you a brief survey of China's vast mineral resources and the 
state of the art of metal production concerning less common metals. 
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If this might generate some catalytic action in promoting the technical and 
scientific interchange and cross fertilization of innovative ideas of the 
metallurgical community at this grand meeting, I would be very happy. I am 
convinced that this joint conference, the first of its kind in China, will 
promote mutual understanding and friendship between the Chinese metallurgists 
and their colleagues all over the world, which I sincerely hope will lead to 
close collaboration in the full utilization of China's mineral resources to the 
benefit not only of China but also to the world in general. 


I wish all of you good health and a pleasant stay in China, especially in our 
beautiful scenic spot, Hangzhou. 


Thank you very much for your attention. 


CSO: 4010/34 
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INDUSTRY 


VICE GOVERNOR AT MEETING ON TECHNICAL PROGRESS 
HK140248 Wuhan Hubei Provincial Service in Mandarin 1100 GMT 12 Jan 84 


[Summary] Yesterday, provincial Vice Governor Guo Zhengqian addressed a pro- 
vincial work meeting on technical progress of enterprises. He urged workers 
on industrial, communication, financial and trade fronts throughout the prov- 
ince to further enhance economic results in the new year, develop the present 
favorable situation, and strive to achieve better results. In his speech, 
Comrade Guo Zhengian summed up the important achievements made in 1983 by 
workers on the industrial, communications, financial, and trade fronts, and 
assigned tasks for industrial] production and financial and trade work in the 
province for 1984, 


He said: "This year, the general guideline for the work on the industrial, 
communication, financial, and trade fronts is to continue to implement the 
policy of readjusting the national economy, promote the smooth progress of 

the economy, persist in exerting our main efforts to enhance economic results, 
complete the key tasks of enterprise consolidation and technical progress, 
firmly grasp the work of increasing surpluses and making up deficits in enter- 
prises, save on energy, reduce consumption, and improve product quality." 


Comrade Guo Zhenqian added: "This year is the fourth year of the sixth 5-year 
plan and is also a crucial year for the fulfillment of the sixth 5-year plan. 
Success this year will ensure that the sixth 5-year plan dovetails with the 
seventh 5-year plan. It is very important to do well in industrial production 
and financial and trade work throughout the province." 


He pointed out: "Industrial, communications, financial, and trade departments 
in various prefectures and cities should fulfill nine tasks with the main enm- 
phasis on the enhancement of economic results." According to Guo Zhenqian, 
these nine tasks are: 1) In accordance with the deicsion on party rectifica- 
tion adopted by the CPC Central Committee, we should conscientiously carry out 
party rectification. 2) We should further shift our work focus to enhancing 
economic results. 3) Weshould continue to firmly grasp the work of enterprise 
consolidation and greatly enhance our level of enterprise administration and 
management. 4) We should continue to firmly grasp the work of increasing sur- 
pluses and making up deficits. 5) We should do well in technical reforms, 
technical import, and the work of technical development in order to promote 
technical progress in enterprises, 6) We should exert our efforts to enhance 
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product quality and reduce the consumption of materials. 7) We should grasp 
well the work of communications and transportation and promote safety in pro- 
duction. 8) We should further do well in financial and trade work to enliven 
commodity circulation and bring about a brisk market. 9) We should conscien- 
tiously implement the provisional regulations on ideological work for workers 
and staff members in state-run enterprises, strengthen the building of the 
workers’ contingent, and do well in the work of cadre training. 


cso: 4013/78 
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INDUSTRY 


LIAONING GOVERNOR URGES TECHNOLOGICAL PROGRESS 
HKO90900 Shanghai SHIJIE JINGJI DAOBAO in Chinese 19 Dec 83 p 2 


[Special Dispatch from correspondent Zhang Feng [1728 7364]: "If No Progress 
is Made in Technological Transformation in the Next 5 Years, the Role of the 
Old Industrial Base Will Be Forfeited"™] 


[Text] Shenyang, 14 December--When talking to this reporter today about the 
“new industrial revolution," Liaoning Governor Quan Shuren said that more and 
more people in Liaoning Province are concerned about and study the "new indus- 
trial revolution" and consider it in light of the actual conditions in Liaoning. 
This is a very encouraging phenomenon. As an old industrial base in China's 
coastal areas, Liaoning Province should attach great importance to this issue 
and lose no time in applying the new scientific and technological achievements 
in the world in order to speed up the pace of the four modernizations. Natur- 
ally, we should not violate the law governing the historical development by 
leaping over those stages that should be experienced. However, neither should 
we blindly trail behind others in everything. It is necessary to have an over- 
all understanding on these two aspects. In studying our reform, it is also 
necessary to act according to this guiding ideology. 


Quan Shuren put forward his tentative ideas about Liaoning Province from three 
aspects. 


1. It is necessary to make clear the content, peculiarities, and trends of de- 
velopment of the “new industrial revolution." As far as they are concerned, 

we cannot say that we do not understand them at all, but we should say that we 
are still not definitely clear about them. We should study not only the scien- 
tific and technological achievements that have been attained but also those 
which will be attained soon and those which will be constantly attained in the 
future. Only in this way can we meet the challenge of the "new industrial revo- 
lution.” We shall have to do a lot of work in this respect. In order to do a 
good job of information work, the various departments should set up and study 
the information organs of the "new industrial revolution" and clearly see where 
the gap lies. At the same time, it is necessary to do a good job of statisti- 
cal work. Both of them are equally important. 


2. The future role of Liaoning as an old industrial base will be determined 
by the degree of technological transformation. If no progress is made in 
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technological transformation in the next 5 years, the role of the old base will 
be forfeited. The objective of the technological transformation should be the 
achievements of the new industrial revolution in the world so that the tech- 
nology and equipment of enterprises can be transformed to the level of the 
fourth industrial revolution. For this reason, it is necessary for various 
trades and professions to include the new scientific and technological achieve- 
ments of the world in their short-, intermediate-, and long-term plans for de- 
velopment. 


3. It is necessary to speed up the popularization and application of computers. 
If we fail to make a breakthrough in this respect, we shall not be able to take 
a big stride forward. There is now a fairly popular idea that computers are 
good but it does not make any great difference whether we apply them now or in 
the future. This shows a lack of urgency in the popularization and application 
of computers. On the one hand, we still do not have a lot of computers; on the 
other hand, some units do not use them even if they are available. It is now 
necessary to place popularization and application of computers in a conspicious 
position. If we popularize and apply computers 3 to 5 years later, we shall 
lag still farther behind. We should not miss the chance. An important cause 
for the poor quality of some enterprises is backward management means. If we 
rely on computers to control the production process and product quality, the 
quality of the enterprises will be greatly different. We should spend some 
money on this and we are sure to attain better results. 


Quan Shuren concluded by saying: From now on, we should organize offices in 
various fields and conduct a systematic study on them, It is necessary to 
bring into full play the role of intellectuals, particularly the experts in 
various fields. In this way we can quicken the pace and meet the "new indus- 
trial revolution" head-on. 


CSO: 4013/78 
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INDUSTRY 


XINJIANG DESCRIBES TECHNOLOGY, ECONOMIC PROGRESS 
HK190410 Urumqi Xinjiang Regional Service in Mandarin 1300 GMT 18 Jan 84 


[Text] In 1983, the autonomous region made new progress in economic and tech- 
nological cooperation with other parts of the country. The autonomous region, 
with certain purposes in mind, reached agreements with 21 advanced provinces, 
cities, and autonomous regions and 11 ministries on 13 economic cooperation 
projects, 350 technological cooperation projects, and 42 projects to exploit 
intellectual resources and to train gifted people. Of these projects, 390, or 
96 percent, have been put into practice. 


In the past year, the autonomous regional people's government strengthened the 
leadership over economic and technological cooperation in a systematic and 
step-by-step manner. In May, the autonomous regional people's government sent 
a delegation to six provinces and cities, such as Jiangsu and Shanghai, to 
hold preliminary talks with them on advanced technological cooperation. In 
September, the region held a meeting on economic and technological cooperation. 
Later, more than 300 directors, engineers, and technicians from more than 50 
enterprises of the autonomous region went to the enterprises of the cities and 
provinces with which the autonomous region had cooperated with to study and to 
lay down plans on how to put the projects into practice. Some enterprises in 
Jiangsu, Shanghai, and Beijing, and other provinces and cities, also sent en- 
gineers and technicians to some of the autonomous region's enterprises to con- 
duct on-the-spot surveys and to help them in their work. 


As 2 result of the support of the brother provinces and cities and the modest 
attitude with which the autonomous region's enterprises learned from them, by 
now, there have been changes in the enterprises which participated in the co- 
operation scheme. In addition, there have been corresponding improvements in 
their technological level, level of business management, and economic results. 


CSO: 4013/78 
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INDUSTRY 


MINISTER CALLS FOR IMPROVING CHEMICAL INDUSTRY QUALITY 
OW152220 Beijing XINHUA Domestic Service in Chinese 1312 GMT 13 Jan 84 


[Excerpts] Beijing, 13 January (XINHUA)--Minister of Chemical Industry Qin 
Zhongda emphatically pointed out at the National Meeting of Directors of 
Chemical Industry Departments and Bureaus in Beijing: The new situation sets 
a new demand on enterprises of the chemical industry. He called on the broad 
masses of cadres, staff members, and workers on the chemical industry front to 
clearly understand the siutation, know the truth that one will slip back if 

he does not make progress, and do their best in raising quality and economic 
results of various enterprises. 


The new situation mentioned by Qin Zhongda is as follows: 


The shortage of energy, transport, facilities, and of raw materials has wors- 
ened. We must make great efforts to reduce the consumption of energy and raw 
materials in order to maintain a steady growth in production. The prices of 
energy and raw materials will be increased and the past condition of making 
profits by relying on cheap energy and raw materials will be gradually vanished. 
We have to spend more in order to create more jobs and improve the living stan- 
dard of staff members and workers. Agricultural and light industry markets 

and other departments all set higher and higher demand on chemical industry 
products and require higher quality and more varieties, yet the prices of chemi- 
cal industry products cannot be increased by a great margin. The market situ- 
ation is also changed. We have difficulties in selling those chemical industry 
products which are of poor quality and high priced. 


Qin Zhongda pointed out: The new situation is a serious challenge to the 
chemical industry. If the chemical industry enterprises do not raise their 
quality, it would be impossible to maintain and increase economic results and 
steadily improve the living condition of staff members and workers. 


The representatives attending the meeting held enthusiastic discussions on 
Qin Zhongda's speech. They unanimously pledged that they would, together 
with all cadres, staff members and workers on the chemical industry front, 
take the new difficulties seriously, meet the new challenge and work harder 
to fulfill or overfulfill this year's production plan, and increase economic 
results of the industry. 


The meeting began on 6 January and concluded this afternoon after a session 
of 8 days. 


cso: 4013/79 
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INDUSTRY 


SHANXI HOLDS TECHNOLOGICAL PROGRESS CONFERENCE 
SK190539 Taiyuan SHANXI RIBAO in Chinese 30 Dec 83 p 1 


[Text] The provincial people's government held a provincial work conference 
on enterprise technological progress in Taiyuan City from 16 to 22 December 

to relay and implement the guidelines of the National Work Conference on Tech- 
nological Progress, to sum up and exchange the experiences on promoting tech- 
nological progress, and to work out the 1984 tasks for promoting enterprise 
technoloigcal progress. Deputy Governor Yan Wuhong presided over the confer- 
ence. It was pointed out at the meeting that the economic construction must 
depend on the progress of sciences and technologies, is a strategic issue, and 
herein lies the promise of the socialist modernization drive. The sooner we 
understand this issue and start work, the sooner we will gain the initiative. 
Although we have scored some achievements in promoting enterprise technological 
progress, however, we should notice that the technological equipment of our 
province's industrial enterprises still remains, in general, at the levels 

of the 1940's, 1950's, and 1960's. Such a technological situation suits neither 
the socialist modernization drive nor the building of our province's energy, 
heavy, and chemical industrial bases. Therefore, it is an extremely urgent 
task to speed up our province's enterprise technological progress, to fit out 
new enterprises with new technologies and equipment, and to reform the exist- 
ing enterprises. We should set up high aims and lofty aspirations and try 
hard to catch up with the international levels of the late 1970's and of the 
early 1980's and with the advanced domestic levels of the same trades or busi- 
nesses, 


The conference stressed: At present and in the years to come, technological 
progress work should be focused on the improvement of product quality and on 
the lowering of consumption. The poor quality and high consumption are one of 
the important reasons for the poor economic results of many enterprises in our 
province. Therefore, we should concentrate our efforts on the renewal and up- 
grading of our products. We should be willing to spend funds on improving 
product quality and on adopting new technologies, new equipment, new skills, 
and inspection and survey measures. The high energy consumption is also a 
problem needing urgent solution. All enterprises should make great progress 
in the energy-conserving technology. 


Economic departments at all levels and leading comrades of all enterprises 
should further strengthen their leadership over the work of promoting enter- 
prise technological progress and make still greater efforts to achieve even 
greater results. 
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INDUSTRY 


ARTICLE ON MACHINE INDUSTRY SHORTCOMINGS 
SK151031 Taiyuan SHANXI RIBAO in Chinese 21 Dec 83 p l 


[Commentator's article: "The Orientation for the Development of the Machine 
Industry," in discussion of ways to successfully build energy, heavy, and 
chemical industrial bases in our province] 


[Excerpts] Machine and electrical enterprises in Datong City have changed 
their service orientation, improved their product mix, and established coal 
mining, mechanical, and electrical repairing and manufacturing companies 

to serve collieries, resulting in promoting coal production and ensuring the 
development of the machine industry. This is a right way and has pointed out 
the way for our province's development of the machine industry. 


As of the year 2000, our province's coal output should be increased from the 
present 130 million tons to 360 million or 400 million tons. To increase 
coal production by a big margin, we must mainly depend on the technological 
transformation of collieries and on the mechanization of collieries. At pres- 
ent, however, the mechanization of collieries in our province is relatively 
poor and commune- and brigade-run collieries are suffering from a serious 
shortage of mechanical and electrical equipment and the fittings for mainten- 
ance. Each year, about 410 million yuan is needed by collieries in the prov- 
ince to purchase mechanical and electrical equipment and fittings and to re- 
pair and maintain such equipment. But, only 100 million yuan can be provided 
by us. Many collieries have been forced to purchase equipment and fittings 
and to repair large mechanical and electrical equipment. in faraway places, 
such as northeast China and the south of the lower reaches of the Changjiang 
River. 


How can we solve this problem? The way is that the machinery industry changes 
its service orientation and product mix in order to serve collieries, In the 
past, the product mix of the province's machinery industry was mainly metal- 
lurgical mines and capital construction products, some of which have already 
become products in full or excessive supply, some have insufficient production 
assignment and some lack competitive ability. At present, about one-third of 
the machine enterprises in the province have unclear service orientation and 
their production assignments are insufficient. If these enterprises change 
their orientation to serve collieries, the above-mentioned problems will be 
completely solved. 
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Practice proves that the machine industry has the ability to shoulder the 
heavy task of serving collieries. In 1983, the number of machine enterprises 
serving collieries had increased from 50 in 1981 to 106, and the products 
serving collieries increased from 30 to 130. These enterprises have expanded 
their production items from the simple fittings for the excavation equipment, 
the coal dressing and selection equipment, and the equipment for electircal 
control. Their output value is estimated to have increased to 100 million 
yuan from 17 million yuan. 


In the past, some machine industrial enterprises have tried to make a deal 
with collieries only when they have no production assignment and paid no 
attention to collieries whenever their production picked up. In terms of 
service, these enterprises have neglected the quality of their products, re- 
peatedly delayed the deadline for delivery of products, cancelled contracts 
whenever they have enough production assignment, rendered poor service, and 
refused to place an order for goods. These problems have been obviously re- 
vealed along with the picking-up of the machine industry and, thus, must be 
taken seriously and solved. 


cso: 4013/78 
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INDUSTRY 


BRIEFS 


STEEL OUTPUT RECORD--Beijing 5 January (XINHUA)--China's steel output hit a 
record 39.93 million tons in 1983, 7.4 percent more than in 1982, according 

to statistics of the Ministry of Metallurgical Industry. The iron and steel 
industry delivered to the state profit and tax topping 9 billion yuan, 12 per- 
cent more than in the preceding year, also a record, the ministry said. In 
the first 11 months of last year the country turned out 10.26 million tons of 
steel plates, sheets, tubes and strips which were urgently needed by the coun- 
try’s manufacturing industries and construction projects. Heavy steel rails 
increased 17 percent and light rails 12 percent. Big increases were recorded 
in quality steel, the ministry said. The quality steel products made by the 
46 major iron and steel complexes accounted for 36.7 percent of the total. 
Output of alloy steel and low alloy steel went up by 35.3 percent and 30.3 
percent respectively, Progress was also reported in energy conservation. 

The 32 key state iron and steel companies and 54 major locally-run enterprises 
saved 910,000 tons of standard coal in the first 9 months of 1983. |Text] 
[Beijing XINHUA in English 1151 GMT 5 Jan 84 Ow] 


HAINAN ISLAND RUBBER PRODUCTION--According to incomplete statistics, the 
people-run rubber plantations throughout Hainan Island had some 560,000 mu 

of rubber trees from 1980 to 1983 and produced some 13,000 tons of dry rubber 
last year. The people-run rubber plantations in Baoting County, where compa- 
triots of the Li nationality live in compact communities, planted rubber trees 
on some 21,250 mu last year. The people-run rubber plantations now have some 
95,800 mu of rubber trees and each peasant household has an average of 6.9 mu 
of rubber plantation. [Summary] [Guangdong Provincial Service in Cantonese 
1130 GMT 8 Jan 84 HK] ° 


CSO: 4013/82 
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CONSTRUCTION 


PROVINCE ANNOUNCES 20 KEY PROJECTS FOR 1984 
HKO90223 Changsha Hunan Provincial Service in Mandarin 1100 GMT 6 Jan 84 


[Text] While ensuring the progress of the key projects of the state, Hunan 
Province will also concentrate its efforts to build or continue to build 20 
key construction projects in 1984. These 20 key projects will mainly fill in 
the gaps in the economy of the province. There are 12 projects which are 
connected with energy and communications. There are six projects which are 
connected with the textile industry and raw material supplies. There are two 
projects which are connected with education and public health undertakings. 


With regard to the 12 projects connected with energy and communications, there 
are the Dong Jiang Hydropower Station project which is already in progress, 
the project of double tracking the Hengyang-Guangzhou railway in Hunan's 
section, the Hunan section of north-south telecommunication cable project, a 
pit project in the No 7 coal mine, the (Yanshui) highway bridge project in 
Changde, and others. Other new projects include the Leiyang thermal power 
plant project, the (Songdian) power supply project, and the (Chenjia) railway. 
With the completion of these energy and communications projects, the backward 
situation in the fields of energy and communications in our province will be 
improved to a certain extent. 


With regard to the projects of the textile industry and raw material supplies, 
there are the (Zhuma) textile plant in Yueyang, the project of expanding the 
No 4 pit in the Xiangxiang cement plant, and others. All these items have now 
been regarded as key projects. 


The completion of these projects will play an important role in promoting the 
development of industrial and agricultural production in the province. 


The project of the provincial children's hospital to which the masses pay their 
attention will officially start this year. It has also been regarded as a key 
project. 


To ensure the fulfillment of the plans for building key projects, which formu- 
lating plans for capital construction in 1984, the provincial government has 
alloted about 500 million yuan to the above-mentioned 20 key projects, which 
account for more than 40 percent of the investments throughout the province. 


The provincial government has also decided that materials needed by key projects 


will be directly supplied by the provincial departments concerned. All these 
materials should not be squeezed out or transferred for other use. Various 
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prefectures and cities concerned should establish leading bodies in [word 
indistinct] key projects. They should go right to the front line of production 
to help the units concerned solve their specific problems one by one. A strict 
responsibility system and various specific responsibility systems should be 
established in the process of completing these key projects. Responsible 
persons should be assigned to the projects concerned. The previous situation 
whereby there was no strict responsibility system and no specific persons 
assigned to the key projects should be changed. The provincial government has 
also demanded that departments concerned ensure the quality of key projects, 
improve management, use their investment sparingly, and fulfill their plans on 
schedule. 


CSO: 4006/239 
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CONSTRUCTION 


STATE COUNCIL APPROVES ANSHAN CITY PLAN 
OW081415 Beijing XINHUA Domestic Service in Chinese 0135 GMT 8 Jan 84 


[Text] Beijing, 8 Jan (XINHUA)--The State Council recently approved the general 
urban construction plan for Anshan City, an important iron and steel industrial 
base in China. 


In connection with the approved plan, the State Council instructed: Anshan 
City should integrate industrial technical transformation with readjustment 

of urban land utilization and pay attention to dealing with environmental 
pollution. At present, it should give pirority to tackling the pollution pro- 
blem caused by the smoke and dust from the Anshan Iron and Steel Complex and 
by tailings and waste water from mines. It should study how to make multiple 
use of the waste from the Anshan Iron and Steel Complex and pay attention to 
using waste industrial heat to heat houses. It should be determined to read- 
just or relocate the enterprises that are not rationally located, and that 
cause serious pollution which cannot be eliminated in a short time. 


The State Council instructed: Anshan City should formulate a good plan for 
the scenic Qianshan District and pay attention to urban landscape gardening. 
It should gradually perfect its main roads and rapid rail transport to solve 
the transportation problem for commuting staff members and workers of large 
enterprises, such as the Anshan Iron and Steel Complex. It should pay atten- 
tion to the maintenance and repair of housing areas and properly control the 
density and size of new housing areas. It should pay attention to energy and 
water conservation and attach importance to flood prevention. 


The State Council emphatically instructed: Anshan City should pay attention 
to controlling the size of its population, economic development and the 
development of small towns in the Anshan area should be considered together 
with the development of the central Liaoning region. The technical transforma- 
tion and development of the Anshan Iron and Steel Complex should be undertaken 
in close coordination with the construction of urban public utility facilities. 
Anshan City should attach importance to the development of cultural, educa- 
tional and scientific research undertakings and various social service under- 
takings in order to build itself into an iron and steel industrial city with 
modern sciences and technology. 


CSO: 4006/239 
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CONSTRUCTION 


MEASURES TO CONTROL CONSTRUCTION SCALE 
OW191442 Beijing XINHUA Domestic Service in Chinese 1318 GMT 17 Jan 84 
[By JINGJI RIBAO reporter Li Ping, XINHUA reporter Tian Chuan] 


[Text] Beijing, 17 Jan (XINHUA)--In an interview with these reporters on 16 
January, Wu Boshan, president of the People's Construction of China, said: To 
strictly control capital construction scale and lower the cost of building 
projects, the construction bank will adopt the following 10 major measures 
this year: 


1. Make appropriations and loans strictly in accordance with the state plan. 
On no account should they exceed the planned quotas. Investments designated 
by the state should first be used on production-related projects. It is not 
allowed to diversify this fund or leave gaps in investments. 


2. Have the departments, localities and units deposit the funds they raise in 
the construction bank for use in capital construction. Plans will be made only 
after the construction bank has reviewed the cases and given approval. These 
funds will be used under the construction bank's supervision. 


3. Actively assist the departments and units concerned in implementing the 
investment plans and in reasonably organizing construction projects. 


4. Give special attention to examining budgetary estimates of key construction 
projects to stop unreasonable expenditures and prevent waste of funds. 


5. Institute the responsibility system to facilitate management of important 
projects and define the responsibilities of specific offices and individuals. 


6. Secure funds and extend loans according to the requirements of the state 
plan; give special support to the construction of energy and transport projects 


as well as the production of scarce goods in light, textile and other industries; 


promote technological progress; and improve product quality. 


7. Continue to participate in the feasibility study for important state pro- 
jects and successfully conduct assessments before finalizing a policy decision. 
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8. Strictly ex.mine project budgets in terms of quotas, charges incurred, and 
estimated cost of materials as stipulated by the state; eliminate overestimates 
and inaccurate calculati: as in building costs; and make payments based on esti- 
mates made after the examinations. 


9. Strictly review annual final financial accounts and final accounts for conm- 
pleted projects. Expenditures found to be in violation of the state plan and 
financial discipline will not be approved for reimbursement. 


10. In coordination with the departments concerned, successfully perform the 
basic work in making budgetary estimates, such as revising quotas, rearranging 
the charges incurred, readjusting budgetary cost, and ammending the different 
standards of construction in order to lower building costs. 


According to Wu Boshan, the problem of overextended capital construction scale 
throughout the nation still has not been effectively solved. There has been 
fairly large increases in investments in key construction projects and building 
costs tend to keep on rising, hence the necessity of strict measures to control 
the capital construction scale. 


CSO: 4006/239 
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DOMESTIC TRADE 


RESTRUCTURING OF WHOLESALE TRADE EXPLAINED 


Beijing CAIMAO JINGJI [FINANCE, TRADE AND ECONOMICS] in Chinese No 10, 11 
Oct 83 pp 16-18 


[Article by Zhao Ninglu [6392 1380 8692] of the Jiangsu Department of 
Commerce: "The Restructuring of the System of Industrial Products’ 
Wholesale Trade With an ‘Open Style’ as Its Special Characteristic”] 


[Text] Wholesale trade is the starting point in the process of circulation. 
It is the important link in joining production and retail, and it is the 

hub of commodity circulation between the city and the countryside and 

between different regions. Industrial products (we are mainly referring 

to industrial products of daily use) wholesale trade is the purchase of 

goods from light industry, textile, and other industrial enterprises, and 
also is a center for the gathering and feedback of consumer information, 

and is an important doorway for each circulation link in the transport of 
goods. The greater its capability to take in and send out goods, the smoother 
the link-up of information, the greater is its effect on arranging urban 

and rural markets and promoting the guidance of production, and the more 

its vitality can be brought into play. Since 1949 there has been great 
success in the wholesale trade of industrial products. However, due to 

many varied reasons, especially the influence of “leftist” mistakes, there 
have been numerous drawbacks in the system of industrial products’ wholesale 
trade that have been formed over many years. In a nutshell, there are mainly 
the following three aspects. 


(1) In relationship of production, we one-sidedly emphasize the determining 
of circulation by production, we broaden the necessity for centralized 
procurement and planned purchasing of a portion of goods, to the extent that 
“whatever industrial enterprises produce, commercial wholesale purchases,” 
and we cause wholesale trade to become a subsidiary of industrial production. 


(2) In relationships with responsible administrative departments, high-level 
authority is too centralized, undertakes too much, and there is stifling 
overmanagement. Wholesale enterprises have no economic responsibility, and 
have neither the necessary power to manage on their own nor the deserved 
economic benefits. This causes wholesale trade to become a subsidiary of 
administrative departments. 
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(3) In relationships with retail enterprises, wholesale trade carries out 

a simplified system of assigned goods, puts strict regulations and restrictions 
on the stocking of goods by retail enterprises, "that which wholesale 
distributes, retail stocks," and this also causes retail enterprises to 

become subsidiaries of wholesale trade. 


This way, we have created three drawbacks: sealed off circulation, a 

single channel, and fettered management. Further, due to the longstanding 
inflexible, conservative and aceirp management ideology, methods and habits 
brought about by monopolized wholesaling, we have greatly weakened the 
vitality of wholesale trade. This type of system naturally is unable to suit 
the demands of great developments in commodities production and commodities 
circulation. 


The restructuring of their system carried out by the wholesale trade in the 
past two years has had a definite role in eliminating the aforementioned 
drawbacks, and has achieved some success. However, this is only the 
preliminary stage. In order to thoroughly eliminate the drawbacks in the 
wholesale trade system, and fully give play to the vitality of wholesale 
trade, we must pointedly, with a characteristically “open style,” effect a 
systematic and comprehensive restructuring of the wholesale trade system, 
eliminate the "inflexible, conservative and ageing” drawbacks, change the 
situation of the mutually related three "subsidiaries," and so strive to 
attain the goal of many different channels, simplified links, mutual 
noninterference, and the smooth circulation of goods. 


The special “open style” characteristic is manifest in the following six 
“opening ups.” 


First, the opening up of the relationship between production and marketing. 
The relationship between production and marketing refers to the relationship 
between production and wholesale circulation. Opening up is changing the 
method wherein the goods a factory produces must be purchased by commerce's 
wholesale enterprises, so that, in accordance with the national plan and 
market needs, taking into consideration the importance of the various 
products, wholesale commerce flexibly and differentially purchases either 
the entire amount, a portion, or none at all of a product. That is, 
important commodities continue under centralized procurement and planned 
purchasing while the other commodities are opened up, and in addition to 
the forms that we have already implemented such as fixed quota purchasing, 
order purchasing, marketing agents, joint management and joint marketing, 
other marketing forms can develop in practice. In this way we can still 
cause wholesale trade to break away from its subordinate position, and, in 
the course of social reproduction, play an even better promotional role for 
production, to the extent that under certain conditions it has the decisive 
role. Certainly, this type of opening up is not the same as saying that 
wholesale trade can neglect responsibilities in regard to production, but 
exactly the opposite: opening up requires that the intrinsic function of 
wholesale trade is even better brought into play. It has both the responsi- 
bility to as quickly as possible feedback market information to the 
production units, and to help factories improve production and increase the 
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marketability of fine and inexpensive products. It also has the responsi- 
bility to be closely coordinated with factories, jointly strive to complete 
the purchasing plan, fulfill contracts, and cannot, at whim, purchase or 
stop purchasing a product. 


Second, open up the relationship between purchasing and marketing. The 
relationship between purchasing and marketing refers to the relationship 
between wholesale enterprises and between wholesale enterprises and retail 
enterprises. Opening up is, at the same time as maintaining the planned 
purchase of important commodities, to carry out free selection and free 
marketing. Specifically, for a number of commodities, intimately related 

to the national economy and people's livelihood requiring overall planned 
marketing, we will continue to make use of allocation or planned distribution 
of the supply of goods, and maintain tirgeted wholesaling. Excluding these, 
wholesale enterprises and retail enterprises, following economic and rational 
principles, can freely choose wholesale units to supply goods, with 

selective ordering as to variety and volume, and especially design and 

color, model and other aspects, and so change the method of only permitting 
the stocking of goods from one fixed point. Wholesale enterprises can also 
sell freely. This type of opening up is not the same as saying that wholesale 
enterprises can neglect the targets of wholesale trade (the next level of 
wholesale enterprises and retail enterprises). To serve its own retail 
targets is a duty of socialist wholesale trade, and it can only be 
strengthened and not weakened. The contents of this type of service must 

be in accord with the requirements of opening up, making as convenient as 
possible ordering by and supplying to the retail enterprises, especially 

the local retail enterprises. It should not be so enamoured of the freedom 
to sell to outside areas that it neglects its local retail enterprises. This 
type of opening up is also not the same as saying that the more products 

that retail enterprises purchase from outside-area wholesalers or factories 
(usually termed “outside purchasing”) the better; according to economic 

and rational principles, if local wholesale enterprises have the goods, 

it is always less expensive to bring in the local goods. Generally speaking, 
a supply relationship using outside purchasing will gradually trend towards 
relative stability (not "fixed"), and create a habitual trade route; 

habitual blind outside purchasing does not comply with the objective laws 

of economy. Currently, the proportion of outside purchases of a few 

retail stores is becoming greater, the level of expenses is correspondingly 
also rising, and this affects economic results. This type of situation 

is worth noting. 


Third, the opening up of the relationship between government and enterprises. 
The relationship between the government and enterprises is a relationship 
between the administrative leadership and the enterprises. Opening up is 
changing the situation of enterprises being subordinate to administrative 
departments. Higher level administrative departments must recognize that 
wholesale enterprises are relatively independent economic entities, and 

must give them a certain economic responsibility. At the same time they 
should also give wholesale enterprises both the corresponding autonomy in 
management and economic benefits, and enable them to engage in management 
activity, under the guidance of the state's programs, plans and policies, 
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with autonomy under the objective laws of economy. Enterprises internally, 
under the premise of the substitution of taxation for profit delivery, 

should engage in a management system of responsibility, and arouse the 
enthusiasm of all the workers to complete all tasks of management and 
administration. After the relationship between the government and enterprises 
has been opened up, will we never again need administrative intervention? 

No, this type of opening up does not normally oppose administrative inter- 
vention. Administrative intervention as long as it is for redressing 
management activity that does not comply with the state's programs and 
policies and that attacks its plans, should be complied with by the enter- 
prises. They should not use any pretext to resist, and should not stir 

up anarchism. In other respects, administrative intervention itself must 
comply with the objective laws of economy, the state's programs, policies 

and plans, and the overall point of view, and must not violate these few 
requirements. Currently, there are a few administrative intervention measures 
adopted by the leadership bodies which violate these requirements, are an 
outcome of departmental selfishness, and can only be called “confused 

orders." The enterprises whould not be forced to implement them and the 
enterprises also have the right to resist them. 


The establishment of wholesale enterprises is related to the opening up of 
the relationship between the government administration and enterprise 
management. Because wholesale enterprises are looked upon as subsidiary 

to administrative departments, thus, customarily, wholesale enterprises are 
established according to the structure of administrative organizations, and 
not according to the needs of wholesale management activity. The result is 
increased links in commodity circulation. This principle for establishing 
the wholesale structure is incorrect. As a result of the foregoing, 

the economic structures create the phenomenon of disregarding principles 

of reform; that is to say we must begin with the question of whom should 
assume leadership in the enterprise structure. We have in the past paid 
too much attention to such aspects as merging, dismantling, centralization, 
decentralization, horizontal integration and ignored the real defects of 
the system. This, if one of the reasons for not being able to achieve 
success in restructuring in the past. Thus, carrying out the opening up of 
the relationship between the government administration and enterprise manage- 
ment will further require reforms--that is openness--in wholesale economic 
activities; the establishment of wholesale structures should be adjusted 
according to various economic regions. Wholesale organization systems should 
not be identical or overlapping with administrative organizational systems, 
but differences in the arrangement and numbers should be allowed. 





Fourth, an opening up in price control. Pricing is an important problem 
that should be handled cautiously, and people always feel that this should 
not be carelessly disregarded. In fact, since pricing is an important 
economic lever and also for many years has been one asked of stifling 
overcentralization, in the restructuring of the economic system, easing 
pricing controls with leadership and deliberate pace is completely 
necessary, and wholesale prices are not an exception. In fact, in recent 
years we have already started opening up. Opening up is not to give 

free rein, and even more it is not abandoning, but it is causing the control 
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of pricing to be beneficial in giving play to the vitality of wholesale 
enterprise. This type of opening up has the following special character- 
istics: (1) It embodies the principle of the planned economy as primary 
and market adjustment as supplementary. It belongs to goods of unified 
procurement and planned purchasing. Both wholesale trade's purchasing 
price and the wholesale price must be implemented as a planned price, and 
stabilize the circulation channel of planned distribution and the supply 

of foods. Thus, it is advantageous in comprehensively arranging market 
supplies. (2) It maintains a basic stabilization of market retail prices. 
This is a prerequisite of price restructuring and is also a prerequisite 

of the opening up of retail prices. (3) We mst treat equally and 
without discrimination the wholesale trade of commercial departments. When 
a state run industry allocates a quantity of human resources, funds and 
facilities to engage in wholesale business (industrial self-sales, for 
instance, certainly also involves a small amount of retail business). This 
amount of business is certainly commerce, moreover, it is state-run 
commerce and is state-run wholesale trade. Thus, in considering state-run 
trade as primary, we also must include this portion of trade within it. 
This portion of trade should not be listed as outside of state-run trade. 
Government price control departments must treat this portion of trade the 
same as the trade of trade departments, so as to have concerted action in 
the opening up of wholesale price management, and cause the restructuring 
to be carried out in an orderly fashion. Currently, there are a few 
self-sales units that in pricing carry out their own methods: this does not 
suit their position as state-run wholesale trade: this must be redressed. 


Fifth, the opening up of the objects of management. The objects of manage- 
ment are wholesalers. Opening up is, under the premise of state-run 
commercial management wholesale being primary, allowing other management 
forms and other economic units within different scopes and to different 
degrees, to participate in wholesale activity. A few comrades call this 
“multichannel wholesale.” Other management forms in this refer to 
collective (joint) trade and individual trade. Other economic units include 
those run by different economic departments’ (such as the industrial 
departments and agricultural, forestry and other departments), various 
collective production units, as well as individual producers. The different 
scopes we refer to are differences in trade and product variety. Different 
degrees refers to the proportion of macroeconomic control involved, and 
also refers to primary and secondary management (i.e., retail enterprises 
simultaneously being wholesalers) and the length of channels (i.e., individual 
wholesaling should generally be restricted to one direct channel to the 
retail level, etc. 


Some comrades are suspicious of this type of opening up, especially towards 
the necessity of opening up by collectives and individuals. I feel that 
this type of opening up is a requirement for the development of 

commodity production and circulation in China's present stage. For example, 
in a few county towns, a portion of small -ommodities are wholesaled by 
cooperative stores. This facilitates the stocking of goods by smal] 
retailers and increases the channels for industrial goods to be sent down 
to the countryside. In a few “two household" economically developed 











villages, we allow individual commercial users to purchase, at wholesale, 
daily products of household sideline production that have entered the city, 
and supply these to retailers to sell. These matters that are difficult to 
accomplish or that are unable to be accomplished by state-run wholesale 
trade, are run by collective and individual trade. Why not? Why isn't 

this good? Facts bear out that allowing managers to respectively engage in 
appropriate wholesale activity, and having each in its proper place and each 
developing according to size, is beneficial towards production, circulation 
and costs. 


Sixth, opening up regional scope. The People's Republic of China is a large 
economic zone; the circulation of goods within its borders, between regions 
and between the city and the countryside must be unimpeded. Any barrier, 
whether it is erected intentionally or unintentionally, whether it is tangible 
or invisible, must be broken through. Otherwise, the socialist unified 
market within the country is just empty words. At present, blockades 

often occur to varying degrees between regions and between the city and the 
countryside. This is mainly reflected in wholesale links, but the problem 
between regions is a bit more serious. The reason this is so is that mainly, 
some regions fear that after opening up, products from other areas that 

are inexpensive and of high-quality will come into the area, and affect 

the saies of their own local products to the extent that they will eclipse 
local factory goods in competition. Blockades, however, are unable to solve 
such problems; if they could solve it, why is it that a regions’ products 
that are blockaded, whose production should have been a success, still 
require blockades to survive? 


The contradiction between advanced commodities from other places and local 
commodities exist generally, and will continue to exist for a long time. 
Only in opening up and allowing goods to be mutually competitive through 
circulation, in allowing the superior to exist, the substandard to improve 
and surpass, and the inferior to leave the market (and not waste more raw 
materials and energy resources) can we then have a promoting effect on 
production. Naturally, this is said in regard to circulation links; the 
basic principle is to start with a rational overall distribution of productive 
forces, and, based on the problems revealed in circulation, readjust the 
product structure. Rather than produce products with no competitive edge, 
it is better to eliminate a few products, to develop the superiorities of 
each area, concentrate human, material and financial resources, ‘iercely 
promote a few products, achieve a marketable assortment, improve quality, 
lower cost, have small profits but a quick turnover, and greatly increase 
competitive ability. At the same time, each area's commercial departments 
must both help local products to improve in quality and pave the way for 
local products, extend propaganda, and expand sales. For products that are 
the same in quality and standards, and nearly the same in cost, we must give 
priority to the sale of the local products, and must not fix our eyes on 
products from outside or on a small number of name brand products. 
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FOREIGN TRADE 


EXPORT OF ELECTRO-MACHINERY PRODUCTS 
Beijing GUOJI MAOYI [INTERNATIONAL TRADE] in Chinese No 10, 15 Oct 83 pp 15-16 


[Article by He Hanling [0149 3352 7352]: "Try Hard to Expand the Export of 
Electro-machinery Products" ] 


[Text] For the past few years, China has been relaxing its policy toward the 
outside world. Its ways in foreign trade have become much more flexible. 
Thus aroused, every department and every locality is enthusiastically playing 
a certain role in promoting that trade. In successive years, the enterprises 
under the jurisdiction of the Guangzhou Bureau of the Electro-machinery In- 
dustry have supplied for export electro-machinery products whose value is up 
sharply. In recent years, however, it has begun to decline. There are both 
subjective and objective reasons for this. I believe that if we are to ex- 
pand further the export of these products, we need to adopt the following 
measures: 


I. Emphasize Strengths, Avoid Weaknesses and Concentrate Efforts on Better, 
Hot-selling Goods 


Many of the enterprises in Guangzhou's machinery industry were formed by 
merging small plants. Their facilities are obsolete, they lack qualified 
technical personnel and they have low degrees of mechanization and automation. 
In addition, most of its raw and processed materials and fuel must be shipped 
over long distances. All these are the areas of inferiority in our machinery 
industry in the Guangzhou area. On the other hand, our next-door neighbors 

are Xianggang and Aomen, homes of overseas Chinese. We still have special 
policies and flexible measures for enlivening foreign economic relations and 
trade. At the same time, we have fairly large quantities of several tradition- 
al export products and famous-brand products. These constitute our areas of 
superiority. Therefore, when formulating product development plans, we must 
pay the closest attention to emphasizing our strengths while avoiding our 
weaknesses. In view of this, in the export trade sector we must select several 
famous-brand traditional export products, of which we have large quantities, to 
serve as focal points. Diamond electric fans, Sea Gull storage batteries, 
Triangle ballasts, Double Water Chestnut drill bits and little garages are 
examples of such products. Then we have to concentrate our efforts on 
strengthening the production base for these products. In our attempt to sub- 
sist on quality and develop with variety, we must try hard to lower production 
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costs. If we achieve these things, we can certainly raise our products’ com- 
petitiveness constantly and also maintain and enlarge their market shares. 

We can open up new markets and truly convert our goods into hot-selling items 
in the export trade. Yet we must not spread our efforts evenly and attempt 
comprehensive growth. In the case of a product that consumes too much energy 
or material, or whose development prospects are none too certain, we must 
carefully measure losses against gains, make our choices prudently and by all 
means avoid blind insistence on the "small but comprehensive." Only in this 
way can we emphasize our strength, avoid our weaknesses and develop our areas 
of superiority. 


Il. Resolutely Improve Old Products and Actively develop New Ones 


Most of the machinery products now ‘iade in the city of Guangzhou are old pro- 
ducts of 1950's and 1960's vintage. They are backward in design and obsolete 
in style. Uneconomical, they consume too much energy and material. Although 
they match national standards, the vast majority of them are far below current 
international standards in technology. They are extremely unsuitable for our 
four modernizations and expansion of foreign export trade. Therefore, the 
machinery industry must replace many of its obsolete facilities itself and use 
advanced machinery and equipment to arm itself. This then is the "leadership" 
necessary for the machinery industry. At the same time, we have to »ay atten- 
tion to age. After being examined, somewhat old products deemed totally back- 
ward or not worth improving must be scrapped. Those somewhat backward but w.th 
prospects of improvement should be measured against current international 
standards in technology. This is good for the improvement of China's level of 
technology, for it unifies the standards for both the domestic and export 
markets. It is also good for the export trade, since it provides an important 
guarantee for our products on the international market. 


Besides drastic improvement of old products, we must also study new machinery 
products. Our goal must be to conform to current international standards in 
technology and to strive to exceed them. Thus our new products can sell in 
every international market. Even in the domestic market, these new products 
are inevitably welcomed and used happily in every locality. 


Ill. In a Planned Way, Develop Flexible Trade in Materials Imported for Pro- 
cessing and Assembly, Plans Imported for Production, Compensation, Cooperative 
Production, Joint Venture Management and So Forth 


Products processed out of imported materials, assembled out of imported parts 
and made according to imported plans are suitable for sale in the current in- 
ternational market. By engaging in this kind of flexible trade, we can acquire 
advanced foreign technology more conveniently and more rapidly. At the same 
time, we can initially import the machines and equipment needed for processing 
these products from foreign merchants. Then we can, by installments, pay for 
those machines and equipment with the money earned fr®m the processing, instead 
of using ready hard currency. Therefore, this kind of flexible trade is quite 
advantageous for expanding the variety of our export products, acquiring ad- 
vanced foreign technology, promoting the technological transformation of enter- 
prises, solving the problem of the tight supply of some materials, increasing 
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our foreign exchange and creating employment. Given conditions of equality, 
of mutual benefit and of no effect on our normal foreign trade, therefore, it 
is desirable to develop this kind of flexible trade. 


IV. Improve the Measures Taken to Encourage Enterprises to Engage More in 
Export Products; Heighten the Enthusiasm of Enterprises 


Controls on the cost of earning foreign exchange are now necessarily so strict 
that targets are not topped. Thus we can only require that the prices of ex- 
port products made by our enterprises drift downward. Ever since we began 
doing so, enterprises’ income has been greatly affected, and so they lack 
enthusiasm. The proper solutions to these problems require the union of state, 
collective and individual interests and the principle of giving consideration 
to all three. 


First, the primary method of solution should be the development of an enter- 
prise's potential. Working together with foreign trade companies, enterprises 
have to try hard to lower the cost of earning foreign exchange. Of course, it 
is best for an enterprise to create and maintain famous-brand products, there- 
by placing itself in an advantageous competitive position and gaining superior- 
ity. If a certain enterprise's products are of a famous brand, the principle 
of excellent value holds that the problem of price is not hard to solve. At 
the same time, many other problems in management will be easily and readily 
solved because of the products’ famous brands. All these are the basic reasons 
for an enterprise's impregnable competitive position. 


Next, the departments that formulate and coordinate foreign trade subsidy 
policies and provisions must conscientiously adhere to the general policy that 
"the income of export enterprises should not be lower than that of enterprises 
in the domestic market, and the rewards for their workers and staff members 
should not be lower than those for workers and staff members who make products 
for the domestic market." Based on actual circumstances, they should properly 
readjust the targets for the cost of foreign exchange earned by the export of 
machinery products, in order to heighten the enthusiasm of machine-making 
enterprises for turning out export products. : 


Finally, the leading authorities responsible for enterprises should take into 
account the differences between export enterprises and enterprises that tempor- 
arily have no export assignment. In the area of certain evaluation and rewarc 
distribution quotas, they must differentiate between the two types of enter- 
prises and formulate the necessary measures for the encouragement of exports. 
In the area of profit quotas, for example, they must consider the lower income 
resulting from lower producer prices for items made by export enterprises, and 
so they should appropriately readjust the evaluation quotas for profits. Alter- 
natively, they should not change the evaluation quotas for profits but should 
exclude the actual amount by which income declined. Only then can the quota 
fulfillment rate be calculated. Another example is the possibility of a system 
of setting reqards for exports. Each enterprise in question would receive an 
appropriate economic reward, depending on how well it fulfilled its export 
quota. The purpose would be to ensure that the rewards received by workers 

and staff members in export enterprises would not be lower or would be slightly 
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higher than those received by their counterparts at enterprises without 
export assignments. Only in this way can we give expression to fairness and 
reason as well as to the encouragement and support of exports. Only in this 
way can we make concerted efforts toward the active solution of such problems 
as material supplies, the rate of progress in production and product quality, 
produce better export items, strive to expand exports and use every possible 
means to earn more foreign exchange for China. 


V. Investigate and Study, Improve Products, Open up New Markets and Perfect 
the Systems of Commission Selling and Proxies 


If we are to improve our work in foreign trade and exports, we have to conduct 
investigations and studies more often. The international marketplace is like 
a battlefield; the competition is extremely fierce. If we cannot achieve 
timely mastery of the market's fast-changing trends, the competition will cer- 
tainly rout us. Therefore, frequent investigations and studies of conditions 
in the international market are absolutely essential. This is a strategic 
problem for the improvement of our work in foreign trade and exports. 


This being the case, who should conduct the investigations and studies? This 
work should be done by our economic research organizations, our organizations 
abroad, the relevant authorities in our enterprises, our import-export com- 
panies and our enterprises making export products. The first three groups 
should conduct comprehensive investigations and studies of the trends in the 
international market (near-term, middle-term and long-term), of the rules of 
international trade and of every country's trade policy. Based on their find- 
ings, we shall formulate our general and specific policies on foreign trade, 
our rules and regulations and our management tactics in order to guide the 
basic-level enterprises that will actually do the work in foreign trade and 
exports. The latter two groups should conduct investigations and studies 
specifically based on their own managerial scope and their own products in 
order to formulate specific measures to deal with competition and selling by 
commission. 


Our import-export companies and production enterprises are economic entities. 
As far as they are concerned, it is extremely important to be able to have 
timely and accurate mastery of international market conditions, for it is 
directly related to their winning or losing in competition and to their actual 
profits and losses. Therefore, relevant departments should help them energet- 
ically. They must enable them to take their needs into account and conduct 
frequent and timely investigations and studies of international market con- 
ditions--the quality, price and supply of similar products and the condition 

of competitors, for example--in order to perfect managerial tactics and improve 
competitiveness, to make their products better satisfy customers’ needs, to 
improve managerial skills and get more efficient management and better economic 
results and to open up new markets, earn more foreign exchange and make new 
breakthroughs in foreign economic relations and trade. 


In the process of going out to conduct investigations and studies, the per- 
fection of the systems of commission selling and proxies is an important task. 
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It is necessary to observe if commission salesmen and proxy merchants work 
hard at management, actually do their jobs, conscientiously honor the pro- 
visions in their contracts and actually achieve equality and mutual benefit. 
We must often do our best to help them solve relevant problems and difficulties 
in order to impel them to handle our commodities energetically. 


12570 
CSO: 4006/143 











FOREIGN TRADE 


ENSURING GOOD MANAGEMENT OF CHINA'S EXPORT TRADE 
Beijing GUOJI MAOYI [INTERNATIONAL TRADE] in Chinese No 10, 15 Oct 83 pp 6-7 


[Article by Lu Xuzhang [4151 4872 4545], adviser to the Ministry of Foreign 
Economic Relations and Trade: "Emphasize the Management and Administration 
of the Export Trade"] 


[Text] In his work report to the first meeting of the Sixth National People's 
Congress, Premier Zhao Ziyang pointed out that regardless of good readjustment, 
reorganization, technological transformation and system reform, they must all 
aim at improving socioeconomic results and increasing state revenue. Therefore, 
the reorganization of our economic and trade enterprises must improve their 
economic results and their management and administration, with special emphasis 
on the key area of the management and administration of the export trade. Of 
course, there are other tasks of importance that must receive close attention 
as well. 


I. How to Make Clear the Guiding Ideology of Management 


Management and administration are the same thing but, strictly speaking, they 
are not. Management means the formulation of general and specific policies. 
The guiding ideology of management means that on a foundation of investigating 
and researching, one by one, the key commodities that we manage, we make long- 
term development plans for each specific commodity and formulate general 
policies for marketing them. We need to answer the following questions: How 
large a capacity does the international market have? To what stage has tech- 
nology developed? What are the world's import and export targets, and how are 
they determined? How large a share of world exports does our commodity have? 
How much room for growth does it have? What is its greatest capacity for 
growth? What measures must be taken to make it competitive? What must be 
done before it can both stand its ground and grow constantly? What are the 
possibilities for increased domestic production? We must earnestly study 
these questions before we can fully understand which commodities can have a big 
growth and which can merely maintain the status quo and before we can rely on 
the long-term (5 to 10 years) plans and general policies of management formu- 
lated by the relevant production departments. Otherwise we rely on inadequacy. 
This is what we call the "strategic viewpoint." On this foundation, the ensu- 
ing formulation of annual plans and marketing methods is what we call the 
"tactical viewpoint." The formation of this viewpoint requires a great deal 
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of investigation and research both in China and abroad. Once we clearly under- 
stand the guiding ideology of management, formulate good strategic and tactical 
plans and know what is what, we will avoid blindness. 


The guiding ideology of management should also firmly adopt an overall viewpoint 
of service to the state's four modernizations. Our work in economic relations 
and trade serves the construction of the national economy and the implementation 
of external policy. It does not serve pure profit, let alone the needs of a 
specific department, region or enterprise unit. 


Il. Management Methods 


Management methods are a question of how to do business and of what channels 
to use for the marketing of export commodities. 


Currently, our main methods of marketing are the biannual Guangzhou Trade Fair 
and the dispatch abroad of small groups with a shipping list of commodities to 
sell. We also have several small-scale trade fairs for specific commodities 
or regions, or we send permanent representative of companies to foreign 
countries, establish self-financed and self-managed companies or jointly 
financed and jointly managed companies and set up some proxy distribution 
relationships. All these measures have definite functions. But given the 
routine practices in normal international trade, what primary method will 
yield the best results after all? This requires all of us to come together, 
sum up our experiences well and reach a common understanding. 


My own belief is that based on the characteristics of various commodities, we 
should adopt various marketing methods and that the generally effective method 
is to entrust distribution proxies in every nation of the world. For example, 
large quantities of grain, cotton, edible oils, coal, petroleum and petrochem- 
ical products, most mineral products, ordinary yarn and gray cloth, machines 
in common use, small tools and so on can all be effectively marketed by send- 
ing written directions, sample books and price lists through the mail or in 
telegrams. Some products, such as most light industrial and textile goods 
(including watches, radios, refrigerators, washing machines and cameras, whose 
variety is now great), must be marketed by energetic advertising campaigns and 
capable proxy merchants before new markets can be opened up for them. 


The establishment of agents or exclusive agents has been done in capitalist 
countries for many years. China will benefit from imitating this practice, for 
it requires little investment but yields quick results. It is absolutely un- 
like what some have said about it, i.e., it merely gives more middlemen's fees 
to the agent merchants or exclusive agent merchants and that "our water fer- 
tilizes the foreigner's fields." My argument is simple: As long as we choose 
good agent merchants, we can utilize their local prestige and connections as 
positive services for us, even though they get some middlemen's fees. Also, 
we can frequently dispatch persons to investigate a country's or a region's 
market conditions and to inspect, supervise and urge our agent merchants. 

Then we continue to employ the right ones and seek replacements for the un- 
qualified ones. Moreover, we have to set up vigorous international marketing 
network. If we do not include one in the Seventh 5-year Plan, it will be 
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impossible to think of doubling foreign trade. From now on, it is necessary 

to put great effort into the proper execution of this task. What should the 
persons whom we dispatch do? I believe that they should not just carry shipping 
lists of goods to be marketed. It is more important for them to understand the 
marketing conditions for the commodities that they themselves are in charge of 
in the international market, including trends in sales volume and price and 
among the competition. They should study what methods we should adopt to conm- 
pete and win. They should also investigate and research such changes in the 
foreign market's trends, colors, patterns and designs as affect their commodi- 
ties, so that we may produce better commodities for sale on the foreign market. 


Ill. Administration 


The procurement, storage, transportation, packaging, quality inspection, ship- 
ment, delivery and earned foreign exchange of a commodity are all important 
links in the chain. Lest commodities mildew, rot or deteriorate and lest they 
be damaged in the process of being transported, we must honor the contractual 
provisions of "on schedule, of the right quality and in the right quantity." 

We are now not good enough when it comes to on-time delivery. The other party's 
letter of credit often has to be changed once or twice, and sometimes even 8 or 
10 times. In some ports bills of lading are still signed and sent out, but the 
freighters in question go to other ports for some reason, creating an extremely 
awkward situation. Our rate of honored export contracts is not high, and so 
China's international reputation has suffered. In normal international trade, 
that rate must be 100 percent. We have to treat this problem seriously and 
“wield the pen with exceptional responsibility" when signing contracts. 


Another problem is that many of China's export commodities should be advertised 
but are not. Without advertising, others are neither familiar with nor inter- 
ested in our commodities. Hence we cannot sell at a good price but only at a 
low one. Advertising is also a good investment. For example, commodities as 
American Coca-Cola, Japanese clocks, watches and all kinds of electrical equip- 
ment, British 555 cigarettes and whiskey and French brandy have sold well all 
over the world for several decades now. One primary reason for this is good 
advertising. At the same time, they can maintain a stable quality and a 
regular supply. We do poorly in these areas. Our commodities frequently have 
an unstable quality and are irregularly supplied. On top of all that, competi- 
tion among ourselves for the domestic market has caused some of our once-famous 
brand products to go out of business. For this reason, some export commodities 
that sell well will vanish from the international market. 


There are still many problems in the realm of administration. For example, 
procurement is not according to plan, too much of a hot-selling commodity is 
blindly bought, commodities are raised in category and price, categories is 
blindly bought, commodities are raised in cateogry and price, categories and 
prices are forced down when a commodity is unmarketable and every locality has 
many opinions about forieng trade units. In other words, "the whip comes 
quickly, but the knife comes slowly" [kuaile yitiao bian, manle yiba dao 1816 
0055 0001 2742 7267 1976 0055 0001 2116 0430]. Sometimes, warehouses are 
overstocked with a certain commodity, but because the secretary of the county 
party committee says to procure more, more has to be procured. At procurement 
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time, inspection of some commodities’ quality and standards is not rigorous, 
and they are doomed to nonexportability. When such commodities are exported, 
not only does economic loss ensure, but there is also a bad political effect 
created abroad. Although our packing and packaging of commodities has been 
improving for several years, some are not packed and packaged well, and the 
resulting damage is severe. This is also a severe defect in China's export 
trade. In the import trade, untimely loading and unloading in harbors waste 
plenty of money in overdue fines in a year, a grave loss. 


In sum, in the import trade we must earnestly apply careful calculation and 
strict budgeting to every link in the chain, fully develop our potential and 
determine to devote great effort to management and administration. We must 
earnestly reorganize, formulate a set of effective economic responsibility 
systems and make major changes in the appearance of the system of economic 
relations, trade and exports. We have to meet the demands of modernized in- 
ternational trade, conform to the requirements of the CPC Central Committee 
and make a due contribution to the four modernizations. 
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TRANSPORTATION 


RAILWAYS VICE MINISTER DISCUSSES CONSTRUCTION 
HKO91056 Beijing ZHONGGUO XINWEN SHE in Chinese 0111 GMT 8 Jan 84 


[Interview with Li Xuan, vice minister of railways, by ZHONGGUO XINWEN SHE 
reporter Tian Huiming [2944 1920 2494]] 


[Text] Beijing, 8 Jan (ZHONGGUO XINWEN SHE)--Li Xuan, vice minister of rail- 
ways, discusses PRC railway construction. 


"In the early 1950's, we dismantled the narrow gauge Yanxi railway. That was 
absolutely necessary because the railway, was situated in the hinterland, 
where transport traffic was very heavy. But we do not negate the role of 
narrow gauge railways. In remote regions, it is still necessary to build some 
narrow gauge railways." This is how my interview began with Vice Minister of 
Railways Li Xuan, who is in charge of China's railway construction. 


Suggestions on the Building of Narrow Gauge Railways 


Why should we not build some narrow gauge railways? Li Xuan said that instead 
of adopting single gauge railways, many countries have built narrow gauge and 
standard gauge railways or narrow gauge, standard gauge and broad gauge rail- 
ways. Of course, it is not appropriate to build narrow gauge railways in 
China's coastal areas. But it is necessary to build narrow gauge railways in 
remote regions such as Xinjiang and Yunnan and in regions near the railways 
network where railway transport traffic is not heavy, or to build narrow gauge 
railways leading to Xizang. According to the calculations of some specialists, 
it can save at least one-third of the investment to build narrow gauge railways 
than to build standard gauge railways, and the period of construction is also 
much shorter. Under the present condition that China is short of funds and 
that railways are urgently needed, is this not a solution? 


The Principle of "Strong Main Lines and Weak Feeder Lines" 


Li Xuan said that the standards for railway construction should vary with 

different conditions. We should set high standards for main railway lines § 
and railway lines of high transport capacity, because they are the backbone 

of a railway network. But we can set lower standards for railways in moun- 

tainous areas and for feeder railways. This is our principle of "strong main 

lines and weak feeder lines" in railway construction. By lowering the 
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standards for railways in mountainous areas, we can reduce the number of 
bridges and tunnels. As a result, the construction cost can be reduced and 
the construction period shortened, and we can build more railways with the 
money and time saved. 


Use Great Motive Power To Overcome Terrain Obstacles 


Li Xuan maintained that railway construction should be carried out in light 
of China's specific conditions. China's mountainous and hilly regions are 
many. They account for about 66 percent of the country's territory. How should 
we build railways in mountainous regions and overcome the obstacle of the 
terrain? Should we remove mountains to fill in valleys so as to build high 
standard railway ones? Or should we lower our standards and increase engines" 
motive power to overcome terrain obstacles and to meet transportation needs’ 
Li Xuan maintained that we should adopt the latter method because it can save 
funds. He said that for more than 30 years, we have kept stressing the use of 
one standard, one locomotive, and the same index figures on one railway line. 
Many foreign countries have rapidly developed the method of using many loco- 
motives. The United States is using advanced technology such as heavy-duty 
combines and synchronous remote control, and more than 10 locomotives are used 
to pull a train. We should study and introduce such advanced technology. 


Organize Transport in a Modernized Manner 


Li Xuan said that in the past, we always thought that to raise transport 
capacity, the only method was to build railways as straight and level as 
possible and in such a manner that stations were large and in great numbers. 
As a result, a large amount of investment was used for groundwork projects. 

In fact, this is an old shackle obstructing China's railway construction. We 
must break away from this old shackle. We must carry out reform in organizing 
railway management. This is very important. 


He said that in organizing railway transportation, foreign countries use heavy- 
duty trains in units and the methods of automatic blocking and centralized dis- 
patching. They also extensively use electronic calculators. In this way, the 
transport capacity on a single lane railway can reach 40 to 50 million tons a 
year, and the transport capacity on some single lane railways can reach 100 
million tons. Our transport capacity on a single lane railway is only 15 
million tons a year. To thorvughly solve the problem of transporting coal 

from Shanxi Province tv othe: provinces, the CPC Central Committee has decided 
to build a coal transportation line of great capacity--the Daqin line. We must 
adopt various new technological methods and use heavy-duty trains in units on 
the Dagin line. In addition, we must also gradually popularize this in other 
main railway lines. Wwe must learn from advanced foreign experience in organiz- 
ing work, in the us« f locomotives, and in giving communication signals, and 
introduce foreign technology so as to gradually modernize our railway manage- 
ment. 


A Railway Network i. Urgently Needed 


"There is only linear congestion but no network congestion. Transportation 
cannot be enlivened until there is a railway network." This has been Li Xuan's 
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consistent proposal. Now, the Ministry of Railways is concentrating the 
efforts of the railway planning, prospecting and designing institute on working 
out a plan for a railway network. It will do its best to finish the task in 
about a year. Of course, it is not easy to formulate a complete, scientific 
railway network plan. This must be carried out according to the exploitation 
of China's resources and economy and in connection with the needs for national 
defense. Full consideration must be given in coordination with highway, water- 
way, airway and conduit transportation. The study and working out of the plan 
require the assistance of many departments in charge. 


Li Xuan cited an example. Cuangdong is situated at the south gate of China, 
near Hong Kong and Macao. In May 1982, the southern section of the Beijing- 
Guangzhou railway was affected by serious floods. Railway transportation on 
this line stopped for only 8 days, but the supply of coal and daily necessities 
in Guangdong, Hong Kong and Macao fell short of demand. The reason is that 
there is only one Beijing-Guangzhou railway. We should spend 300 to 500 million 
yuan on building a railway from Sanshui to Maoming so that there wil! [be] 
another railway leading to Guangdong. We must improve the railways leading to 
Guangdong in an effective manner. 


After listening to what Vice Minister Li Xuan said, this reporter felt: The 

old shackle in China's railway construction and management over the past 30 
years is being smashed, and a new era has come in which railways are being built 
and managed in a scientific way. 


CSO: 4006/239 


74 








TRANSPORTATION 


CONFERENCE HELD ON FESTIVAL TRANSPORT, SAFETY 
HK120927 Nanning Guangxi Regional Service in Mandarin 1130 CMT 10 Jan 84 


[Summary] On the afternoon of 7 January, 11 units, including the Guangxi 
Regional Economic Committee, the public security department, the communica- 
tions department, the Liuzhou Railroad Bureau, the urban construction bureau, 
the posts and telecommunications bureau, the civil aviation bureau, the com- 
merce department, the light industry department, the agricultural bureau, and 
the industrial and commercial admiristrative bureau, jointly held a telephone 
conference on doing a good job in passenger transport and safety around the 
1984 spring festival. Gan Ku, vice chairman of the regional people's govern- 
ment, attended the conference and spoke. 


The conference pointed out that it was estimated that the number of passengers 
around the spring festival this year would reach approximately 19 million 
persons and would be about 11 percent more than during the spring festival 

last year. The conference held: “It is necessary to guarantee that the 
passengers will arrive at their destinations on schedule and also to guarantee 
the transportation of commodities supplied around the festival. The tasks 

are very arduous." The conference demanded: "All places must strengthen 
leadership over the transportation work around the spring festival. In par- 
ticular, communications and transport departments must have a clear picture of 
the numbers and movement of the passengers, must make good arrangements for the 
means of transport in an all-round way, and must strive to win a new victory 

in the transportation of passengers and goods. Moreover, it is imperative to 
penetratingly conduct the five stresses, four beauties, and three loves drive, 
to improve service owrk and service quality, and to do a good job in production 
in a civilized way.” 


The conference stressed: “It is necessary to do a good job in safety. We must 
heighten our vigilance and must take strict precautions against sabotage 
activities by class enemies and criminals. The light industrial and commercial 
departments must strictly control the production and sale of inflammable, 
explosive, and dangerous articles and must strictly prohibit these articles 
from being brought into stations, wharves, airports and passenger cars, vessels 
and planes. It is essential to strengthen control of motor vehicles to ensure 
traffic safety and to prevent the occurrence of all kinds of accidents in order 
to ensure safe and smooth transport around the spring festival.” 


CSO: 4006/239 
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TRANSPORTATION 


BRIEFS 


GUANGXI PASSENGER TRANSPORT--Passenger motor transport in Guangxi Region has 
quickly developed. Last year, the motor transport departments throughout the 
region transported some 117 million passengers and their total income was some 
102 mi!lion yuan. The number of passengers transported and the amount of in- 
come were 100 percent more than in 1979. At present, all passenger transport 
departments throughout the region are stepping up their transporting of 
passengers around the spring festival. In the region, 97 percent of the 
communes and 48 percent of brigades now have regular bus services. At present, 
an average of 300,000 persons in the whole region ride in motor vehicles each 
day, 100-percent increase over 1979. All passenger motor transport stations 
in the region submitted taxes and profits of some 34 million yuan to the state 
last year, which were 85.3 percent more than in 1979. [Summary] [Nanning 
Guangxi Regional Service in Mandarin 1130 GMT 11 Jan 84 HK] 


GUIYANG-KUNMING RAILROAD ELECTRIFICATION--The electrification project of the 
Guiyang-Kunming railroad has made good headway. The principal targets for the 
1983 plan have been overfulfilled. Foundation work has been basically com- 
pleted at 19 of the 26 stations that have to be rebuilt. Track-laying and 
circuiting have been completed at 13 stations. Half of the six 1,000 kilo- 
watt-hour transformer stations have started operation. [Summary] [HK180553 
Guiyang Guizhou Provincial Service in Mandarin 2300 GMT 4 Jan 84] 


CSO: 4006/239 
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GENERAL 


HUBEI CONCLUDES PLANNING CONFERENCE 14 JANDL. 
HK170137 Wuhan Hubei Provincial Service in Mandarin 1100 GMT 16 Jan 84 


[Excerpts] A provincial planning work conference concluded on 14 January 
after 11 days in session. Governor Huang Zhizhen delivered a summation. He 
pointed out: This year we must continue to unswervingly implement the 12th 
Party Congress spirit, do well in handling the economy, strictly control the 
scale of capital construction, ensure a relatively high, sustained and steady 
growth rate in the national economy under the premise of improving economic 
results, accomplish the province's national economic plan for the year, and 
strive to advance in the front rank of the four modernizations drive. 


Huang Zhizhen said: The province's national economic plan for 1984, based on 
the spitie of seeking truth from facts and leaving a margin, calls for total 
grain output of 38 billion jin and cotton output of 8 million dan, and for 
total industrial output value to rise by 7 percent. Capital construction must 
not exceed the total investment assigned by the state for local construction. 
Total investment in technical transformation must not exceed the figure stip- 
ulated by the state. We must ensure that the plan assigned by the state for 
financial revenue is fulfilled. 


After analyzing the favorable factors for fulfilling the province's national 
economic plans this year, Comrade Huang Zhizhen said: In order to speed up 
the pace of creating a new situation in all fields of socialist modernization, 
the industrial departments must get a vigorous grasp of economic results and 
ensure that growth rate and economic results improve in step. In agriculture, 
we must do a good job in building commodity grain and Cotton bases and ensure 
a steady growth in grain and cotton output. At the same time, we must work 
hard to open up and build the mountain areas, promote scientific cultivation 
and stimulate further development of agricultural production. 


In capital construction, we must scrictly control the scale of construction 
and ensure the key projects. Commerce departments must further improve cir- 
culation in accordance with the needs of production development. 


CSO: 4006/239 
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GENERAL 


XIZANG HOLDS CONFERENCE ON COMMUNICATIONS WORK 
HK171416 Lhasa Xizang Regional Service in Mandarin 1130 GMT 16 Jan 84 


[Text] The regional work conference on communications was held in Lhasa on 
the morning of 16 January. The conference demanded that cadres and staff and 
workers of communications departments at various levels heighten their spirit, 
continue to advance with great strides, and raise to a new level the work of 
communications and transport, the construction of highways and other items. 


(Wu Changxi), vice chairman of the regional people's government, attended the 
conference and spoke. He demanded that communications departments further 
strengthen management over the operation of vehicles in the region, raise re- 
sults in transport work, strengthen the construction and maintenance of high- 
ways, with emphasis on preserving the good condition of existing highways, 
and strengthen the work of traffic management, with particular attention paid 
to the management of transport. 


(Zhang Wuzhen), director of the regional communications department, made a re- 
port at the conference concerning the communications situation in 1983 and the 
main points in the planning for 1984. After summing up the main points of 
last year's situation, he detailed his plan for this year. He also put forward 
concrete measures for tapping the potential of the transport. He said: with 
respect to transport in our region, freight volume is great but transport 
capacity is small. The key point in raising the capacity of freight volume is 
to tap potentials, and make innovations and transformation. Hence, we should 
grasp well the work in several respects: 


1. Improve the conditions of highways, enhance [words indistinct]. 
2. Transform the transport [words indistinct]. 
3. Improve cemmunications facilities [words indistinct]. 


4. Develop motorized transport so as to enhance the transpsrt capacity of 
freight. Existing Jiefang brand trucks should [words indistinct]. 


5. Strengthen the work of maintenance and repair of cars [words indistinct]. 
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6. Strengthen transport in a planned way in accordance with the urgency and 
necessity of goods. 


Furthermore, attention should be paid to [words indistinct] the packaging of 
materials [words indistinct] so as to strive to fulfill various kinds of tasks 
of this year. 


CSO: 4006/239 
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GENERAL 


GUIZHOU CONFERENCE DISCUSSES SITUATION, TASKS 
HK150618 Guiyang Guizhou Provincial Service in Mandarin 2300 GMT 14 Jan 84 


[Excerpts] According to GUIZHOU RIBAO, the provincial CPC Committee held a 
provincewide telephone conference on the evening of 13 January to put forward 
new arrangements and demands regarding this year's work. Comrade Chi Biqing 
presided and spoke. Comrade Zhu Houze conveyed the provincial CPC committee's 
arrangements and demands. Principal responsible comrades of party committees 
and governments at and above county-level and of provincial organs took part 


in the conference. 


The conference pointed out: As a result of several years of effort, Guizhou 

has started to extricate itself from financial and economic difficulties. It 

is now possible to concentrate efforts on grasping development and construction. 
At this important juncture, we must act according to the central instructions, 
have a clear idea on the guiding principle for creating a new situation in work 
in Guizhou, and put forward new demands and set new arrangements for this year's 
work. It is therefore necessary to solve the following three problems: 


1. Unify the ideological understanding of the whole party and ensure that 
people's thinking keeps abreast of developments. The provincial CPC committee 
held: The key issue in unifying the ideological understanding of the whole 
party is to continue to uphold the ideological line of seeking truth from facts, 
further emancipate the minds, keep abreast of developments, and maintain unity 
with the Central Committee. At present we must concentrate on solving the 
following issues: 


First, all departments and cadres, and first of all the leading party-member 
cadres, must ensure that the guidelines for work in the departments and units 
that they lead are subordinate to and serve the whole party's goal of endeavor, 


as stipulated by the 12th Party Congress, of quadrupling tota’ ual industrial 
and agricultural output value by the end of the century, und+ premise of 
continually improving economic results. We must first do wel studying and 
discussing the Central Committee's document No 1 of this year ) matter what 


front we work on or what work we do, we must consider and arrange our work from 
the plane of being subordinate to and serving the general goal and task. We 
must not deviate from the orientation at any time, and still less can we allow 

a continuation of the so-called tail wagging the uog, with office chiefs direct- 
ing bureau chiefs and bureau chiefs directing governors of the province, 
autonomous prefectures, and counties. 
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Guizhou, a province in the southwest of the motherland, must also remember at 
all times the goal of endeavor in developing and building the entire southwest. 
We must be resolved to work for 15 to 20 years from now build Guizhou, together 
with the fraternal provinces of Yunnan and Sichuan, into a modern base which 

can exist independently [duli cunzai] and can also support the construction of 
the whole country. This base is a powerful energy and heavy industry base; a 
light industry case which can satisfy the needs of the local people's livelihood 
and also has southwestern characteristics; and a major agricultural base with 
highly developed forestry and animal husbandry on the basis of ample grain self- 
sufficiency. All work in the province must without doubt be subordinate to and 
serve this goal of endeavor. 


Second, what is the criterion for assessing right and wrong in the party? The 
provincial CPC committee holds that an important criterion for assessing whether 
a thing is right or wrong is whether it enables the people to get rich still 
faster. This is a very important criterion for judging whether work is correct 
or not. All the party's policies since gaining nationwide political power can 
be reduced to one phrase: policies for enriching the people. For the state to 
become rich, the people must become rich first. There are two main criteria 
for judging the level of affluence of the people ot a province. One is the 
average industrial and agricultural output value per capita, and the other is 
the average income level of the peasants. We have without doubt made great 
progress in this respect in recent years. Beginning in 1981, the province's 
total annual industrial and agricultural output value has grown by an average of 
10.2 percent annually. Despite this, the average output value per capita last 
year was only 43 percent of the national average. We have still not completely 
extricated ourselves from our low position. We must clearly understand this 
situation and take a correct attitude toward it. On the one hand we must 
realize that our bottom position in the whole country has’ not yet changed and 
that tuere has been not much absolute growth, and so catching up with the 
national average is not something that can [be] done easily in a short time. 

On the other hand, we cannot become downcast on this account. We must realize 
that we have very great potentials. Practice has also proven that we can 
achieve a relatively high growth rate. So long as we uphold the authorities, 
and do all our work well, Guizhou will develop a bit faster and the people can 
get rich a bit faster. This is completely possible and cannot be doubted. 


Third, actively develop specialized households of all types. This is another 
major party policy following the institution of the production responsibility 
systems. We must unswervingly implement the Central Committee document No 1] 
of this year, further promote specialized division of work in the rural areas, 
and stimulate commodity production. 


Fourth, we must not waver regarding the overall situation in the country and 
the Central Committee's line. We must clearly explain three points to the 
cadres and party members at all levels: 1. The Central Committee's line, 
principles, and policies since the Third Plenary Session are Marxist, and 
neither leftist nor rightist. 2. The main problems existing in policy are 
leftist. For instance, we must continue to eliminate leftist influence in the 
policies on intellectuals, the united front, agriculture, forestry and so on. 
3. In ideological work, in correcting unhealthy practices and the trend of 
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using one's powers for private purposes, the main problems are rightist. To 
truly clarify these three points in the party is the guarantee for continuing 
to correctly launch the two-line ideological struggle. 


Fifth, all party members, and first the leading cadres at all levels, must 
heighten confidence in the communist cause and the future of the state. It is 
necessary to create a new situation in this confidence and do more work for the 
people. We should realize that the majority of our comrades made an insuffic- 
ient estimate of the turn for the better in recent years; they were certainly 
not overoptimistic about it. The province has scored notable achievements in 
all fields in recent years. There have been marked changes in the economy and 
in the people's living standards. We should be full of confidence over the 
further development of Guizhou. Of course, there are still areas and people 
in difficulties. In particular, we indeed lag far behind advanced parts of 
the country. We must frankly acknowledge this. But this does not mean that 
we are backward in everything. There are progressive factors amid the back- 
wardness. There is therefore no cause to be pessimistic or downcast. 


2. Carry out the tasks for 1984 in the spirit of seizing every minute and 
second. The general guideline for our work this year should be to continue to 
eliminate the influence of leftist errors in policy and resolutely eliminate 
laissez-faire and weakness and laxity in ideological work and in leadership. 
To implement this guideline, we must among the cadres at all levels. We must 
establish a sense of urgency among them. We must strive to make the people 
richer a bit faster this year and to narrow the gap between us and the whole 
country. All areas and departments should seriously consider whether this 
year they can raise economic results a bit more, achieve faster production 
growth, do a bit better in family planning, under the premise of avoiding 
violations of law and discipline, perfect a bit more the rural contract respon- 
sibility system with payment linked to output, and popularize a bit faster the 
system of contracts for comprehensively harnessing barren hills and land and 
guillies and so on. In short, all work in 1984 should take a new pace. All 
party members and cadres must have the spirit of being bold to create 12 new 
situation. In accordance with this demand, the conference propused that the 
following tasks should be grasped well: 


First, on rural work. A year ago the provincial CPC committee proposes that, 
based on the viewpoint of large-scale agriculture, we should vigorously develop 
commodity production, and it put forward a number of basic measures for develop- 
ing production, demanding that in 1984 the peasants achieve an average increase 
of 20 to 30 jin in grain output and 20 iv 30 yuan in cash, with each household 
planting 1 to 1.5 mu of trees and grass, with a doubling of the speed of 
improvement of medium- and low-yielding land, and a sustained growth of 4 to 

5 percent in pigs and cattle. We should now consider whether these original 
demands were a bit on the low side, whether diligent attention has been paid 

to this matter, and whether the urgency of the time factor has been considered. 
Last year the peasants in the suburban areas of one city in China increased 
their average income by 90 yuan. What is the situation in the suburban areas 

of Guizhou's cities? Several prefectures in the country have doubled their 
annual output value in 5 years. We must compare ourselves, make calculations, 
discuss the goals of endeavor and specific measures for this year, further brace 
our spirits and drive, and make truth-seeking decisions. 








Second, a number of peasants in the province have become divorced from tilling 
the land and have switched to specialized operations in forestry, animal 
husbandry, sideline production and fisheries. Households specializing in grain 
production have also appeared. The emergence and development of these special- 
ized households of all types is the inevitable trend of the development of 
division of work and trades in the rural! areas. It is a historical step for 
ward. We must be bold in affirming, protecting, and supporting the rural 
specialized households. We must improve methods of supporting them where these 
have been inappropriate, but there must be no change in orientation. We must 
not stick to the previous idea of hankering after poverty and frowning on 
riches, and regard these households with jealousy. 


On the question of viewing the specialized households, there are still very 
many leftist things binding up people. In propaganda, the slogan of opposing 
getting rich through hard work is put forward; in action, we dare not give 

free rein to the masses to undertake contracts, or take a firm and upright 
stand in supporting those peasants who get rich ahead of others, and so on. 
These are all expressions of this leftist influence. We must realize that those 
peasants who get rich ahead of others mainly rely on hard work to achieve this. 
Certain shortcomings and defects might appear. With regard to shortcomings 
among the laboring people, we can provide education and guidance, and we also 
have ways to manage them. There is no need to fear them excessively. Special- 
ized households in all sectors and trades will gradually emerge as rural division 
of work develops. We should be a bit more broad-minded in our understanding of 
the concept of specialized households. Apart from specialized households in 
crop cultivation and livestock raising, there are also specialized households 
in processing, storage, transport, sales and so on. For instance, can we 
develop households specializing in the storage of grain and rapeseed? Can one 
household store 50,000 jin a year, with the stipulation that the stored items 
are dried several times a year, with a corresponding storage fee paid each 
year; could not a household make an income of 1,000 yuan a year in this way? 

In short, there should and can be specialised households emerging in the whole 
process from production to circulation, exchange and consumption. Our under- 
standing of this issue must forge ahead. 


Providing the necessary social services, including information, supply and 
marketing, and science and technology services, represents the most effective 
support we can render the specialized households. At present, apart from the 
necessary loans and other economic support, we should particularly promote 
guidance for their operations and technical support. . 


Third, in accordance with the spirit of the Central Committee document No 1 
for this year, we must adopt a series of effective steps to clear the circula- 
tion channels and further enliven urban and rural economic exchange. Therc 
are great variations in conditions in the province, and every place and house- 
hold should act. according to local conditions. No unit for individual may 
crudely interfere in the things produced by the peasants in light of local 
conditions, so long as they are not drugs. 


Fourth, poor communications is a constraint on developing the economy in the 
province's mountain areas. Without communications, there can be no commodities. 
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This year the party organizations at all levels must put the questions of im- 
proving communications conditions and solving problems in this respect in an 
important place on their agenda. There are no prospects if we just rely on the 
State to solve the communications problems. We must rely on ourselves. As 

far as possible, every county and commune should act to deal with the problem. 
We should stimulate and encourage the counties, districts and townships, and 
the peasants to raise capital and contribute labor themselves to build roads, 
bridges and bridle paths. Places where the conditions are right should dredge 
the rivers and revive and develop waterway transport. In the past many comrades 
simply relied on the railroads and neglected road and w.:terway transport for a 
long time. This situation must be corrected. 


Fifth, we must also get a good grasp of collective industry and sideline 
occupations in the rural areas. The peasants cannot get righ without this. 

We must strengthen leadership over this work in organizational structure. 
Following the reform of the people's commune setup, one responsible person in 
each township should take charge of collective industry and sideline occupations. 
Where these do not exist, they must be developed. Responsibility systems must 

be introduced in all existing rural enterprises. 


Sixth, in ideological work, we must resolutely eliminate the phenomena of 
laissez-faire, weakness and laxity. We should realize that the laissez-faire 
viewpoint that there is no need to take charge of production since the peasants 
can do it themselves still exists among many leading cadres. We have suffered 
from this in recent years. Are not lack of plans and measures in agricultural 
production and construction, lack of effective support for specialized house- 
holds, and failure to effectively curb illegalities and malpractices in the 
rural areas expressions of weakness, laxity and laissez-faire? Of course, 
Strengthening leadership of grasp agriculture certainly does not mean managing 
everything in a centralized way as in the past, and issuing compulsory orders 
and blind commands. However, no matter what, we cannot allow the present 
situation of laissez-faire to continue. 


Seventh, in industrial production, we must continue to give priority to improv- 
ing economic results. We must therefore scale new peaks in improving produc- 
tion quality, reducing material input, and achieving production safety. Under 
the premise of improving economic results, we must carry on the growth momentum 
of the past 2 years. We must further strengthen ideological and political work 
and step up cultural and technical education. We must strengthen training 

for developing science and do a sound job in improving enterprise quality. 


3. The leaders at all levels must be bold in creating a new situation. In 
creating a new situation, we must at least ensure that the party's good work- 
styles that have been proven effective over a long period of practice must be 
upheld, and all old concepts, methods, conventions that do not match the new 
situation, conditions and tasks must be boldly destroyed. All cadres, and 

first the party-member cadres, must ensure that the guidelines for the depart- 
ments and units that they lead are subordinate to and serve the goal of en- 
deavor of the whole party. We must be bold in probing and testing all measures, 
experiences, and methods that help to enrich the people through hard work, and 
popularize the successful ones. We must resolutely boycott, curb, and struggle 
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against all words and deeds that violate the fundamental interests of the party 
and people. In dealing with historical problems that have already been handled, 
we must act in accordance with the principle put forward by Comrade Xiaoping, to 
unite and look ahead and go into them in a general way rather than in great 
detail. We should not rummage through them again. 


The principal responsible comrades of the provincial CPC committee put forward 
three demands on how leaders can create a new situation: Use the brains, apply 
responsibility systems, and do useful things. This means that our cadres should 
be good at using their brains in dealing with problems; they must continue to 
set up responsibility systems and put them on a sound basis; and they must do 
useful work that produces effective results. The conference put forward four 
views on this question: 


First, resolutely be a person who creates a new situation, and do sound things 
to create a new situation. At present there are three different atcitudes 
among the cadres with regard to creating a new situation. The first is to be 
conservative and uphold the status quo, stick to old ways, and take no action 
to study new situations and solve new problems. The second is to talk at great 
length every day about the new situation without doing anything about it, 
solving problems, or putting an end to buck-passing. The third is boldness to 
create a new situation. We naturally oppose the first two attitudes and demand 
that everyone take the third. It is also necessary to have the spirit of 
seizing every minute and second. 


Second, continue to do a good job in information feedback. Ours is ar informa- 
tion society, and we must be good at getting hold of information. Stupid monks 
chant stupid sutras and certainly cannot produce any good results. Information 
feedback must be sound and fast. Only sound information can assist the upper 
levels in making correct policy decisions. Only prompt information is practical. 
This is because outdated information has no practical significance and will in 
addition cause errors in policymaking and losses in work. We have had lessons 
in this respect. Still more serious, however, is the fact that at present 
there is basically no information feedback whatever, or else the information is 
no sue. This year we must achieve a rapid transformation on this problem. 


Third, continue to get a good grasp of structural reform work. Structural 
reform at the provincial and prefectural levels were completed last year. 
During this reform, a number of middle-aged anc young cadres have come in, and 
the age structure and level of education of the leadership groups shows pro- 
gress from the previous situation. A setup of relatively young and well-educated 
cadres has started to form in the province. This is the first favorable con- 
dition for doing a good job in work. However, this setup has not yet been 
perfected or completed. The four transformations of the cadre force have not 
been finished. We must continue to select and assign cadres in the course of 
practice. 


The second-grade structure reforms at county-level can be completed by the 
spring festival. The current question is what to do about the township level. 
The provincial CPC committee held: We should first have the secretaries, 
townships heads, deputy secretaries, deputy heads, people's armed forces de- 
partments, and statisticians assigned, so that there will be no interruption 
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in work. Where possible, these assignments should be completed before the busy 
spring farming season. Where this is not possible, we should first assign a 
number of people to be responsible for work. No matter what, we cannot have 

a situation in which people are in a panic, vital organs are failing to func- 
tion, nobody is responsible, and people are passing the buck and waiting to see 
what happens Wherever such a state of affairs occurs, the upper-level party 
Organization must be responsible for quickly correcting it. 


Fourth, it is necessary to get a good grasp of both party rectification and 
routine work. The provincial authorities have now started concentrated party 
rectification. The provincial CPC committee has set up two teams, to grasp 
both rectification and routine work. The provincial organs must also set up 
two teams in the same way. We should ensure that party rectification is not 
done in a superficial and that a new situation will appear in ideology, work 
style, discipline, and organization as a result of party rectification, and 
also ensure that a new breakthrough is scored and tangible results achieved 
in building the two civilizations. 
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PUBLICATIONS 


XU DIXIN PRESENTS ‘GUANGZHOU ECONOMIC YEARBOOK" 
HK140752 Guangzhou GUANGZHOU RIBAO in Chinese 5 Jan 84 p 4 


[Article by Xu Dixin [6079 3321 2450]: "A Characteristically Large Economic 
Dictionary--Introduction to the ‘Guangzhou Economic Yearbook'"] 


[Text] Guangzhou is a big city in the southern part of China. It has very 
close economic ties with such provinces and autonomous region as Guangxi, 
Hunan, Jiangxi and Fujian as well as Hubei, Guizhou and Yunan. Guangzhou not 
only has very close economic ties with various provinces and autonomous re- 
gions in central and southeast China, but also has very close economic ties 
with Hong Kong and Macao as well as various countries in Southeast Asia. 
Therefore, it has become an important port in our country for foreign trade, 
and two export commodity fairs are held here each year. In the 30 years and 
more since liberation, Guangzhou's modern industry, and light industry in 
particular, has made encouraging developments, and the development in the 
field of transportation is also getting better and better each year, and 
Guangzhou has become a hub of communications for areas in south and central- 
south China. Not only this, but Guangzhou is also an open-door city which 

has implemented special policies and flexible measures for developing economic 
exchanges with foreign countries. It is closely linked economically with such 
special economic zones as Shenzhen. This has enabled Guangzhou to occupy a 
very importait position in our national economy, and this has also enabled 
Guangzhou to have its own economic characteristics. 


This “Guangzhou Economic Yearbook," which has just been published, is the first 
dictionary to systematically introduce the economic features of Guangzhou since 
liberation. Generally speaking, it has the following characteristics. 


1. The "Yearbook" has not only systematically introduced the general develop- 
ment of various economic and social departments in Guangzhou (from industry, 
agriculture, commnunications, city planning, commercial services, tourism, 
wages and finance, to external economic relations), but it has also systemati- 
cally introduced the historical change and development, natural geography, 

and economic geography of Guangzhou. All the data in these fields are based 
on full and accurate facts. This has reflected a fairly complete picture of 
the local character of the Guangzhou economy, as well as its position and role 
in the national economy. 
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2. In highligh*ing the local characteristics of Guangzhou, this “Yearbook” 

has given primary consideratior to the socialist national economy. Regardless 
of whether it highlights wuangzhou as the economic center, trade center, and 
technological center of South China, or as an important base areas for our 

light industry and an important gateway for external economic activity, it 
always places the main emphasis on the socialist economic system of our country. 
As an example, look at the city’s implementation of special policies and flex- 
ible measures for developing economic exchanges with foreign countries; this 
has also given primary consideration to and placed the main emphasis on the 
socialist economic system of our country. The merit of this “Guangzhou Economic 
Yearbook" is that it has not only fully highlighted the local characteristics 
of the Guangzhou economy, but has also closely integrated the local character- 
istics with the socialist economic system of the motherland. 


3. This "Yearbook" has not only systematically introduced the present economic 
situation of Guangzhou and the achievements made by Guangzhou in socialist 
modernization over the past 30 years and more, but has also systematically in- 
troduced the economic features of Guangzhou down through the years. As far 
back as the Tang Dynasty, Guangzhou had already become a city in China which 
maintained external trade and cultural contacts. In the early and the middle 
part of the Qing Dynasty, a closed-door policy was implemented throughout the 
country, and only Cuangzhou remained open as a trading port. Guangzhou is 
renowned at home and abroad for its traditional arts and crafts, traditional 
pharmaceutical industry, traditional "Guangzhou goods" (such as general mer- 
chandise, ivory carging, jade carving, and Guangzhou embroidery), traditional 
"Guangdong cuisine," "Guangzhou pastry," and the southern school of horticul- 
ture. The "Yearbook" has not omitted any of these highly unique traditional 
local arts and crafts, and has linked them up with the modern light industry, 
textile industry, machine building industry, and shipbuilding industry of 
Guangzhou. This not only enables the people to systematically understand 

the Guangzhou economy of today, but also will enable them to remember the out- 
standing achievements made by the Chinese workers of yesterday. Here, the 
historical and traditional things are assimilated into the modern and brand 
new economy and culture. 


4. This "Yearbook" has placed the main emphasis on the economic achievements 
of Guangzhou in 1982, however, it has also described the developmental process 
of various economic and social departments in Guangzhou since liberation. This 
is in deeping with the dialectics of history. Quite obviously, if we cut away 
the development and the break of the five periods from 1949 to 1952 (the period 
of the national economic recovery), from 1953 to 1957 (the period of the First 
5-Year Plan), from 1958 to 1965 (the period of the great leap forward and 
economic readjustment), from 1966 to 1975 (the period of the Great Cultural 
Revolution), and from 1976 to 1981, there will be no way of enabling the people 
to make an apt appraisal of the Guangzhou economy of today. Naturally, we 
cannot regard this yearbook as an account of the history of the Guangzhou 
economy, but as the first economic yearbook. Making an appropriate review of 
the changes that have taken place in the Guangzhou economy in the 30 years and 
more since the liberation is very necessary. This not only will not affect 
placing the main emphasis on the Guangzhou economy in 1982, but will enable 
this "Yearbook" to become a more systematic and comprehensive dictionary. 
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